Action Plan for Jobs: Midland Region
20152017






Contents

AAYAAGTSNDA..C2NBL2NR. oo 1
EXECULIVE SUMMALY.....oi ittt e e e e e e e e e e e e e e e e e e e aans 3
Chapter 1: INtrOQUCTION. ... e e e e e as 7
Chapter 2: Midland RegION OVEIVIEW. .........cccuiiiiiiieieeee e e et e e 9
2.1  Population and Main Urban CENIIES. ......uuuiiiiieiiiiieiiieeeeee et 9
A 0] o1 L=l 111 PP EEPPPPURPTR 10
2.3 QUAIILY OF LIT@..eeeeeeeiiiiiie ittt e e e e s e e e e e as 11
ReCreation and LEISUI..........ooiii ittt e e e e e e e e e e e e e e e e e aaaaaaaeeas 12
ATES & CUIUI....ceiiiieeiei e e et e e e e e st rr e e e e e e s nnbreeeeeas 12
[T [0 or=1 (o] o N PO UPPRPP 12
(@ 11 g1 g = Tod (o OSSPSR 13

24 DI LA AY AYFNF adNHzOGdzNBE 2NJ | 44&S.0.4..NB.J.d2A NBR (2
Chapter 3: HINOMIC PEITOIMANCE........eiiiiiiiieiiiiieee et 15
3.1 Employment and Unemployment........cccccviiiiiiii e 15
OVBIVIBW. ...ttt e ettt ettt e e e e e ettt e e e e e e e st e e e e e e s nnb et e e e e e e e eaansteeeeeeeeeannnneeeeeens 15
Sectoral emMpPlOYMENT rENAS........uiiiiiiiiiee e 15
Employment in the SErviCes SECLAL........uuviiiiiiiiiiiiiiieeiieeeeee e 17
EMployment in INAUSTIY.....ueviieiieieeeeceeeeeeeee e 18
Employment in companies supported by State agencies...........ccccceevvivviieiieeninnnee. 19
Employment in commercial State bOdIES.........cccccuviviiiiiiiiiiieeeer e, 21
Employment DY OCCUPALIQN. .........uiiiiiiiiiiiiiiee e 22
3.2  Business Demographics in the region............cuueviiiiiiiiiiiieee e 23
3.3 Education and SKills attaiNMmEeNnLt.............cccuuiiiiiieiiiiiieiee e 25
3.4 Gross Value Added (GVA) ... e e e e e e e e e e 26
Chapter 4: ENLErPriSE ASSELS......uuuuiiiiiiieiiiiiiitiitt it a e e e e s st e e e e e e e e e s eeeeaeas 28
4.1 Enterprise Agncies in the Midlands Region.............oooo i 28
o o Tor- | AN 1 o 1 PP 31
4.3  Community Enterprise CentresS (CECS)........ocuuriiiiiiiiiiiiiee e 32
4.4  Technology Centres and ReSearch CENES.........ccuuiiiiiiiiieeeeeiiiiiiiee e ssiiieeeeee e 33
45  BUSINESS NEIWOIKS. .....uuiiiiiiiiiiiiiiiie ettt e e e e e e e e e e eeeeeeeeees 35
4.6 Local DevelopnT® COMPANIES ... .cccccuueuuieiiieiieeieeeeeeeeeeeeeeeaaeaaaaaaaaaaaaaaaaaasaaasaaaaaaaaannnen 35
4.7 Education & Training iNfraStrUCTUIE. .........ooiiiiiiiiiii e 36
Athlone Institute of Technology (AlT)......cooor e 36

Education and Training Boards (ETBS).........cccoeeieiiiiiiie e 38



S L= T 39

INtre0 (EMPIOYMENT SEIVICES) ....uuviiiiiiiiiiiiiiiii et 39

4.8 Other Bodies supporting enterprise in the Midlands....................c.oee e 40
WAtErWaYS IT€IANGL.......cei i s e 40
INterTradelrEland.............ceiiieiii e 40
CoNNECHITEIANG...........eeeieeiee e ennrnnee e snnnneeen e B0

ATANTIC COMTIOL. ...t e e e e e e e e e e s snnnnneeee s 41

4.9 Social and ReCreatioNal ASSELS........cooiiuiiiiiieii it 42
Chapter 5: Introduction t0 the ACHONS.......ccvviiiiiiiiiiiiiiiiieeeeee e A3
Chapter 6: Driving Entrepreneurship an®®mg BUSINESS.............cceviiieiiniiiiiiiiiiiennn. 44
Chapter 7: FOSIErNNG INNOVALION.........uuiiiiiiiiieeeiiiiiiiie et e e e 53
Chapter 8: Attracting and embedding Foreign Direct Investment............cccccceeeeennnne 56
Chapter 9: Building Sectoral OppOrtUNILIES. .........cooviiiiitiiiiieeieeee e 59
LI 10 1 PP PRPPRPPPUPPRPP 59

T o101 =Tt 111 ] o SRR 62

o T0T0 IS =Tt (0] SO PPPPP S PPPPPPPRPPN 64
Internationally Traded Services and SOftWAIE...........ccovvviieeieieiie e 65

Energy and SUSTAINADITILY..........ooiuiiiiiee e 67
Chapter 10: Skills enhancement and labour market activation.............cccccoeeveeeeeeeennn. 69
Chapter 11: Building BUSINESS NEIWEITK........ccviiiiiiiiiiiiiiiiiiiieeee e 74
Chapter 12: Marketing the region as an attractive place to work and.live................... 17
Chapter 13: Potential strategic areas for fuethob creation............cccceevvvvvviiiiiiiiiiiiinnnn. 80
O AR Lot e et e e e e e e e e ee e e r b s 80

01T 0 (T O - T ot SO TP PPPPPPPPPPPRIR 81

Trail DEVEIOPIMENT......eeiiii it e e e e e e e e e e 81

WALEr SUPPIY PrOJECL...eeiiie ittt e et e e e e eeeeeas 83



Action Plan for JobMlidland Region Page |1

aAVYAauSNDa C2Nbg2NR

OneoftheD2 SNYYSy (i Qa {Se& LINA2NARAGASE 6KSyYy
the haemorrhage of job losses and rebuild a sustainable economy based on
enterprise, innovation and exports. The Action Plan for Jobs has been the
D2OSNYYSyiQa 1Se& Libftjploteatianyasdiendiprisey G G 2
growth. The first Action Plan, published at the start of 2012, set an
ambitious target of increasing the number of people in employment by
100,000 by 2016. Employment figures published by the Central Statistics
Office forthe first Quarter of 2015 show that we have exceeded this target

more than 18 months ahead of schedule.

R 2.

However,not all regions are yet fully experiencing the benefits of economic recovBrg.pace of
progressin the regionsg and especially those witthe highest unemployment levelsneeds to be
accelerated through targeted supports for enterprise and job creatiodibrant and competitive
regions are important, not just from an economic perspective, but also from a societal point of view.
Growing he economic base of regions supports social cohesion and provides opportunities for
familiesto continue to live and work in their local communities.

¢tKS D2@SNYYSyiQa wnmp ! OGA2y t évelop arlplishwsuded Ay Of
of regonal Action Plansto support enterprise growth and job creation The Action Planill

complement and contribute to the Local Economic and Community Plans to be developed by the

Local Authorities and the regional Spatial and Economic Strategies to béopedeby the new

Regional Assemblies.

All regions in Ireland have potential for economic growdthis critical that we focus on the potential
GAGKAY NBIA2Yya (2 LRairAdAzy (GKSY I a 1{Se& O2y(iNROdz
employment Regions differ from each other in terms of potential, critical mass, stage of
development, nature of sectoral strengths, skills profile and innovative capacity.

This Action Planfor Jobsfor the Midlands coversthe counties ofLaois, Longford, Offaly and
Westmeath. The core objective of the Plan is to support the creation of extra jobs in the region
through the delivery of over 100 collaborative actions focusing on increasing the number of start
ups, developing the capacity of existing enterprises, aagbitalising on the strengths and
opportunities of the region.

This ActionPlanhas been developed on the basis of a series of consultations with stakeholders in
the region, identifying particular strengths and opportunities in té&lands Like thenational
Action Plan for Jobs, tHelanfor the Midlandssets out a series of commitments on the part of public
bodies complemented by some actions from the private sectwhich will support enterprise
growth and job creation.Further actions will be atkd on an orgoing basis, as new initiatives and
commitments emerge, reflecting the dynamic nature of the new regional Action Plarnis. the
cumulative effect of these measuresand the collaboration which they will bring about in their
delivery- which will make a real and lasting impamt the jobs potential of the region
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While my Departmenthas facilitated the compilation of this Action Pldgmough engagements with
stakeholders in the Midlandsownership of the Plam and ensuring its delivery rests with the
people,businessesandpublicbodies inthe Midlands region. | want to thank all of those who made

a contribution to the development of the Plan and look forward to their continued participation in
the process.

To further support entgorise growth and job creation in the regions, the Government will provide

dzLJ G2 ewnpn YAfftAZ2Yy 20SNJ 6KS ySEG FAOSS &8SIFNBR (G2
2T (UKAA&a FdzyRAYy3 6Aff &dzLLI2 NI |y L 5nlwil biNdadeS NI & LJ
available through Enterprise Ireland for three separate competitive calls for proposals which will
support innovative and collaborative approaches to support jobs creation across the regions.

RichardBruton, TD
Minister for Jobs, Enterpge and Innovation
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Executive Summary

Vibrant and competitive regions will be central to realising our ambition of full employment by 2018.
The aim ofAction Plan for Jobs: Regiomato develop the full potential of each region building upon

its assetsand areas of competitive advantage. This can only be achieved by a new level of
collaboration among key players in the region working to achieve common goals.

This approach has been made possible by a number of reforms that have been put in place:

1 The gowing impact of the Local Enterprise Office (LEO) network developed through the close
cooperation between Enterprise Ireland and the Local Authorities

1 The fresh mandate of the new Education and Training Boards, who like the Higher Education
Institutes arenow focused on developing a stronger link with their local enterprise base

1 The strengthening of the Regional Offices of IDA Ireland and Enterprise Ireland with a new focus
in their respective national strategies on regional job growth

1 The emergence of strmer policy framework to underpin sectoral opportunities with a strong
profile at regional level.

This Plan has been developed in a genuine bottom up way with the committed involvement of not
2dzad GKS NBIA2yQa Lzt A O Dahdbushéss drgimiisatiorfs &ngl pulic y & 2 3
representatives. The ambition of this Plan will only be realised through the collaborative effort of all

these stakeholders. Our experience of the Action Plan for Jobs at a national level is that where all
relevant farties work together, very significant results can be achieved. This is undoubtedly the case

in the Midland region.

The Midlands experienced very rapid population growth in the past decade and a half. Over one
guarter of those employed are working outsiad the region. This pattern has contributed to
relatively high levels of employment in the public service and in retail. It also presents certain new
opportunities for enterprise.

The enterprise agencies focus most of their support on exporting entepos those with export
potential. Together they number 1,052 enterprises employing 17,961 people across IDA, Enterprise
Ireland and LEO networks. In the past year alone they have added over 1,000 jobs, and over 2,000
jobs since the Action Plan for Jobsssaunched. A key target of this Plan will be to grow these
enterprises.

Key strengths of the Midlands enterprise base include:

1 A strong indigenous nefood manufacturing base

1 A vibrant food manufacturing base which achieved growth through the recessioin
employs approximately 4,000 people

1 An emerging internationally traded service sector demonstrating rapid growth
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1 A strong base in the Green Economy with the presence of Bord Na Mona, Coillte and ESB

9 Significant tourism assets which can be developednroee integrated way in the context of
G§KS O0NIYR SELISNASYOS GLNBflyRQa ! yOASY(lH 9 &

These are some of the sectors which are being targeted for development in the Plan. The Midlands is
strategically located in relation to Dublin, Galway and Limerick,tieitregion needs to develop
greater cohesion to maximise its assets and competitive strengths. The Plan is intended to be a
dynamic and evolving process which will become a driving force for enterprise development with the
Midlands.

The Midlands was pddularly heavily hit by the crash because of its disproportionately high
dependence on the Construction sector during the property boom. Employment in Construction in
the Midlands fell by almost 75% from peak to trough and this ricocheted through theoteke
economy.

Overall 26,000 jobs were lost between 2007 and 2011 representing a 20% fall in employment, while
unemployment rose to 19.5%. The turnaround since the Action Plan for Jobs was launched in 2012
has seen a recovery of 9,200 jobs and unemmpient fall to 12.5%. This is a sign of the resilience of
the enterprise base in the Midlands. The aim of the Action Plan is to build on this.

TheAction Plan for Jobs fahe Midland region haghe primary objectiveof increasing employment

in the region ly 10-15%by 2020. By working together, the key stakeholders in the region can help

RSt AOSNI GKAA FYOoOAUAZ2dza G NBSGO FyR 4SS GKS NB3IA2)
or below it. This goal will contribute to th® 2 @ S NJ ¥érdllia@Miion of creating sustainable

full employment in Ireland from 2018 onwards.

The strategy has identified certain longerm ambitions for the Midlands:

1 Position Midlands as a Centre of Excellence for Advanced Manufacturing processes and
technologies

1 Posiion the Midlands to become a Regional Hub for Energy

1 Develop a strategy to strengthen the emerging clusters in Internationally Traded Service and
Food.

T 55@0St2L) OGAQGAGE oFaSR (2dNAaY FyR d&asS (GKS Y
East to integree its Tourism services into a strong and coherent offer that will build growing
visitor numbers.

Some of the higher profile projects and actions that will drive the jobs increases over the coming
years in the Midland region include:

U The targeting of ateast 25 additional FDI investment projects in the region over the next 5
years and the building of a new Advance Technology facility in Athlone by IDA Ireland to further
attract foreign investment
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U Marketing of the Midlands as a dynanriegion, centralljlocated in the heart of Ireland, with
unparalleled national interconnectivity

i The establishment of a Skills Forum to connect education providers with employers and
industry on an orgoing basis to collaborate in building the skills of the region

U The develpment of the Midlands Manufacturing Technologies Campus which will provide a
dynamic industnffocused R&D environment on high end manufacturing and industrial design,
with co-location of industry and academic researchers.

In addition, a number of other eenging projects have the potential to make a significant impact on
job creation and enterprise gwth in the Midlands. Principaimongst these are:

the potential to attract the hosting of a nexfeneration radio telescope in Birr, Co. Offaly,
which couldstimulate a data analytics hub in the region,

the proposed development of a Center Parcs holiday resort in Longford, and

the further development of cycling, canoeing and walking trails along the extensive
waterways in the region.

These further projectare subject to funding and/or planning agreement but would be significant for
the region if they come to fruition.

In order to deliver the jobs targets, thidlands Regional Action Plan for Jdizs developed a
series of key ambitions for the Region:

1

Increase stadups by 25% by developing a pipeline of potential stgus, increasing their
successful flow through enterprise hubs, graduating an increasing number onto Enterprise
LNBflyRQa O2YLISUGAGAGBS LINPINIYYSA

Support the existing agency supported comigs to create new job opportunities
representing 1€20% of their existing employment base by scaling up their enterprises;
winning new markets and new mandates; investing in innovation; improving skills and
leadership; implementing improvement in theirqmesses and business model

Strengthen the capacity of the region to attract new external investment and increase the
number of IDA investments by 2%

1 Develop the talent base of the region as a driver of enterprise growth.

Each of the abovare undepinned by detailed actions in the Plan awill be achieved by a new
level of collaboration across the differeatakeholders in the region.his integration of effort is a
core part of the new approach.
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In total there areover 100 ations in ths Action Plan to be delivered by a range of pubbodies,
agenciesand enterprise interests The actions contained in the Plan demonstrate innovation and
joint effort. However the competitive calls for new initiatives will help to see new projects emerge
over the coming months.

ThePlan will be overseen by Regional Implementation Committee which will review progress on
the Plan every six monthsnd prepare ProgresseRorts on actions delivered or delayedThese
Progress Reports will be published by the Dépant of Jobs, Enterprise and Innovation. Thlan
will be a living document and new actions will be addeér time as existingctions are delivered
and new Actions or opportunities present themselves.
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Chapter 1: Introduction

The aim of thenational Action Plan for Jobs is to support enterprise growth and job creation in every
region of the country. While progress has been made towards this objective, not all regions are yet
fully experiencing the benefits of economic recovery. The pace of progréiss regions needs to be
accelerated through targeted supports for enterprise and job creation.

Building the national Action Plan process, the Government has committed to developing Action
Plans for each of th® 2 dzy" INMTS Milevelegions Ths Action Plan, for the Midlandegion,
coversthe counies of Laois, Longford, Offaapnd Westmeath.

The objective of tle Action Plarfor the Midlandsis to establish aohesive approach to enterprise
support and job creationn the regionon the part ofthe Enterprise Development Agencies
(Enterprise Ireland, IDA Ireland and the Local Enterprise Offiot®r public bodies(e.g. Local
Authorities,Education & Traininmstitutions, Failte Irelan)l localbusiness leadersnd community
based enterprisesWhile there is already a lot of practical and strategic cooperation taking @ace
local and regional levelthis Action Plan provides framework in which cooperatiorand
collaborationcan befurther enhancecetween both public and private sector &&holders

The first part of the Plan provides an overview of thMidland region anddentifiesits strengths,
assets and sectewith growth potential. Thispart of the Plarhas been developed on the basis of
desk research and a series of engagementth wegional stakeholdersincluding aRegional
StakeholderForum on 19 December 2014 in Athlone which was attendedapproximately150
participants Followrup meetings were held with a number of key stakeholders from the public and
private sectors. Tdstakeholder engagements have played an important part in helping to identify
the opportunities in the region to support enterprise growth and job creation.

The second part of the Plan contains a series of actions to support job creation in the region,
grouped on a thematic basis and reflecting the areas which have been identified through the
consultation process as being particularly important for the MidlanBlach action has an identified
body or bodies responsible for delivery, within a given tirmefe. Progresen the implementation

of each of these actions will be overseen by a Monitoring Commitigech will involve the key
stakeholders in the region and which wilkeet twice eachyear. Private sector participation in the
monitoring of the Pla will be an important feature of the process and a number of industry

GOKI YLIA2yaée oAff 0S AYyOAUSR (G2 0S02YS Ay@g2f SR

The Plan covers the period 2620817, but through the monitoring processew actionswill be
added on an ongoing basisduring that peiod, making the Plan a dynamand livingtool for
progressing the jobs agenda in the region.

While the objective of this Action Plas to focus on the potential for jobs growth and enterprise
development within the Midlands regiorfit, must be recognized that trade and commerce is not
confined by administrative boundaries. It is important that stakeholders work, not just across the
region, but with other regions in order to maximize the potential of enterprises in the Midlands.

A



Action Plan for JobMlidland Region Page |8

Synergies with Local Government Reform

This Action Plan will complement and contribute to the Local Economic and Community Plans being
developed by the four local authorities in the region, as well contributing to the regional Spatial
Economic StrategfRSESo0 be developed by the new Eastern and Midlands Regional Assembly, in
common with the other Regional Assembli@he RSES wiupport implementation of national
spatial policies and the economic policies and objectives of the Government, includingttbe A

Plan for Jobs anthis Regional Action Plan for Jobs, by enhancingrdination of planning and
economic development functions of relevant Government departments and agencies and the local
government sector, including the new Local Economic and GoritynPlans.
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Chapter 2: MidlandReqgion Overview

Midland Region Key strengths and opportunities

U A dynamic region, centrally located in the heart of Ireland, with unparalleled nat
interconnectivity

U National corridor for road and rail irdstructure within lhour of Dublinand Galway

U Good &cess toa number ofinternational airports and ports t@erve European ang
global markets.

U Significant catchment area withceess to a highly qualified workforce and a dive
range of graduates and ptgraduates across all disciplines.

U Strong Institute of Technologythlone ITserving R&D needs of both indigenous &
multinational industry, with three strategic research institutes and close link
Universities and other Institutes of Technology.

U Advanced energy networks

U Track record in serving global markets.

U0 A number of Business and Technology Parks designed to international standards

U Srong collaboration between public bodies in the region.

U A rich quality of life, clean environment, and unigberitage that is valued an(
safeguarded.

U Significanhatural amenitiesand heritageto offer a unique visitor experience.

2.1 Population and main urban centres

The Midland Region is located in the heart of Irelarn Midland population by county
and encompasses the counties &fois, Longford, Laois: 80,559
Offaly and Westmeath. The region covers an aread Longford: 39,000
around 6,524 square kilometres and accounts for 9.} Offaly: 76,687

of the total area of theSate. The Midlands has 4§
combined population of 282,4f0(6.2% of Statéotal).

The population of the Milands region grew by almos

Westmeath: 86,164
Total: 282,410

1 CS0 Census of Population, 2011
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31,000 12.2%) in the period between Census 2006 and Census 2011, with County Laois experiencing
population growth of 20% in the periodthe largest county level increase in Irelangvhile the
population in Co. Longford inaieed by 13.4%. Nonetheless, the Midlands hathe smallest

LJ2 Lddzt I ( A 2 yeigha aEmihiskiive legioRs& AIUTS |11 level.

Fig 1¢ Gateway towns

The major urban centres are Athlone (pop. 20,153, Mullingar (pop.
20,103, Portlaoise (pop. 20,145, Tullamore (pop. 14,3%1), and
Longford(pop.8,839.

A key concept of th&lational Spatial StrategNSSP002-2020wasthe
development of potentialand critical mass around a series of
G (S é I & adzo 1a y@eways are centres with a strategic
location, nationally and redtive to their surrounding areas, providing
nationatscale social and economic infrastructure agbport services.
The NSSdesignated Athlone,Tullamore andMullingar as a linked
Gateway to deliver the level of critical mass needed to create more
seltsustaining patterns of development

2.2 Connectivity

Thedispersed urban configuratioof the Midlandswith no singlemajor cente of population poses
certain challenges for the region. Howevdre tMidland$§Xxentral location andhe improvementof

the national transportation networlgive the region a natural advantage in terms of iategional

accessibility and represents an opportunityon which the region can capitalisemore fully. Its

connectivity with other regions isxemplifiedby the fact thatthe town of Athlone quite literally
straddles the border of the Midlantegion and the West region.

The region enjoys good national interconnectivity on the national corridors for road and rail
infrastructure It iswithin 1 hour of Dublin antias eag access tdhree international airports andll

main ports. The Midlandregion is traversed by motorway corridqid4, M6, M7 and M8) as well as
rail lines radiating fronDublin to Sligo, Galwayimerick and Cork, theain economicand urban
areas of te country Therefore itis ideally located to develop links with all other regiphsing
directly adjacent tdive of the othersevenregions.

The typical drive time between thmain Midlands towns varies between 35 minutes in the case of
Mullingar to Tllamore and 50 minutes from Athlone to Mullingar. There is good access to the
national bus networkalthoughthere are limited internal bus service links.
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Fig2: Map of Midlands Regioshowing connectivity
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2.3 Quality of Life

& wality of [ A FsSaécomplexand subjective matter, but is increasinglyan important factor in
attracting and retaining skilled peopleparticularly internationally mobile skilled labourand in
attracting nobile foreign direct investment.

The Midlands possesses somrique environmental/naturbheritage associated with pdands,

uplands and waterways, presenting an array of lifestyle and recreational optigimngside the
NEIA2YyQa Yyl Gdz2NIf SyR2gYSyiGtaszs GKS aARflyRé&s 2FFSN]
and cultural events, as well as sporting and recreational facilities.
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Recreation and Leisure

The urban centres within the Midlandswith their distinct character and surrounding rural
amenities offer varied lifestyle options. The region possesses anique landscape and heritage
associated with peat boglands, uplands and waterw@gsl. River Shannon, Grand CarRdyal
Canal, River Barrowough Ree, Lough Ennell, Slieve Bloom mountains, Lough Bisoowvery Park
Corlea Trackway, Shannon Calloets,), and offers a range of outdoor activities frooycling and
hill-walking to fishingcanoeing andeisure cruising.The regionalso hassome attractive and well
regarded golf courses

¢KS 1'L¢ LYOGSNYyFrGA2yLFE I NBYlFZ  emn YAfftA2Yy AYyR2:
Institute of Technology, is complemented by tighlone Regional Sports Centre abg the

development of a network ofeisure centresthroughout the regbn. These amenitieprovide
welcomeadditions to the choice of activities on offer in the larger towns within the region.

Arts & Culture

The Midland regiotis a hive of creative activity ampbssesses a wide variety of cultural amenities
offers numeous channels and venues for cultural events and cultural exchange. While a small
number of cultural events haveanational profile, such as the Electric Picnic boutique music festival
in Stradbally, Co. Laoiand the National Livestock Championships ae tfiullamore Agricultural
Show, there is also a vast array of smabBenle events that are communibased and family
oriented.

The region also boasts some excellent cultural veniesuding the Dunamaise Arts Centre
(Portlacise), the Dean Crowe Theatand Arts Centre (Athlonejhe Backstage Theatre & Arts
Centre (Longford)Birr Theatre & Arts Centrdullingar Arts Centreand Passionfruit Theatre
(Athlone) The AlHreland Drama Festivadkes place in Athlone each yeawhilst Mountmellick
hosts an annual Drama Festival which recently celebrated ft#\RBiversary

Like most communities in Ireland, the Midlands possess strong GAAWittkeach town and village
having access to hurliry football teams.For decades this has driven the community spirit which is
at the core of the Irish identity.Other popular sports in the Midlandsinclude rugby, triathlon
athletics and swimming.

Education

Access to good educational facilities is an important factor for young families. Midlands offers
high quality of education for learners of all ages, with oppmitiesranging from preschool to Tird
Level and life long learning opportunitiesThere aremore than 250 primary schoql2 Education
and Training Boardand 65 secondary schoolstime four countiesof the region Recentyears have
seen considerable invesent in the educational infrastructurgnd facilities throughout the region
areat a high standard

Access to third level educatids verypracticable with an Institute of Technology based in Athlone,
while the transportinfrastructure allows daily aomutes tothis Institute, as well ago the National


http://www.birrtheatre.com/
http://www.mullingarartscentre.ie/
http://www.passionfruittheatre.com/
http://www.passionfruittheatre.com/
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University of Irelandsalway, Institute of Technology Carlow, University of Limerick, Dublin Institute
of Technology, Dublin City University, University College Dublin, Mayhlmitersityand others.

Cther factors

The underlying cost competitiveness of the Midlands in relation to other regions and its lower levels
of traffic congestion a also seen as positive quality-life features. The close connectivity to
Dublin, Galway, Cork and Limerick amogbositive aspects di/ing in the Midlands region.

Mullingar by night

Mullingar has been awarded the Purple Flag designation that is given to a town that reaches a
certain standard of service and security in the realm of evening and night timétiasti This
achievement will be built upon bihe other Gateway towns and principal towns of the region over
the course of this Action Plaoy regional business groupsth support from theLocal Authorities

z 7

24 Gaps in infrastructure or assets reqrR (2 RSt AOGSNI (K
potential

The Governmenthas recognisedhe needto strengthen theBroadband infrastructurethroughout
the country, and particuldr&@ 2 dzi & A RS 2ahd tawdsS fn lthg Riédarn t€chniblagial
based environmentimproved broadband infrastructure is necessary in the Midlandss in most
other regions; to enablecompaniedo grow and do business more effectively

TheD 2 @ S NY Naighal Braadband PlaiNBP)Jaunched in 2012sets out the strategyo deliver

high sped broadbandwith at least 30Mbps connectivity being available to all homes and business
throughout Ireland, regardless of location, through a combination of commercial Satd-led
investment.

The first step in implementing the NBP has been the developroéa map outlining the existing

and planned availaliy of high speed broadband services throughout the counfiriie Deprtment

of Communications, Energy and Natural Resources estimates that commercial operators will provide
broadband with a minimum@Mbps to 58% of premises in Laois, 48% in Longford, 53% in Offaly and
60%in Westmeath by 2016 However, commercial operators are constantly increasing their level of
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coverage. Areas which are not likely to be served by these providers on a commesgalitisbe
supportedby the Statehrough the NBP.

The Deprtment of Communications, Energy and Natural Resouregsects to launch formal
procurement, by the end of 2015, to deliver high speed broadband to those parts of the Midlands,
and the country mee generally, that will not have such services provided commercially. A detailed
strategy for this intervention will be published for public consultation.

Water infrastructure A number of wastewater networks and water schemes are operatingran
excess of capacity. Provision of newpgraded facilitieswith improved capacity will allow for
increased commercial/industrial or residential developments to proceed in these tofmaimber
of actionsare being taken to improve the water supply in the Midils includingnew water
treatment plants, grouped town sewerage schemes and water improvement supply schemes.

In March 2015, Irish Water published a report which sets out the need for a new water supply
source for the Eastern and Midlands Region of tloeintry and undertooka public consultation
proces2 Yy (KS ySSR F2NJ I 2FGSNI {dzldLxt @ LINRB2SOG | yR
planning process.

A further paper was published for public consultation in June 2015, whichosétfour options
which were independently identified as being technically viabler Irish Water The public
consultation and ossite studieson each of the fouroptions will help to identify an emerging
preferred option by late 2015. Following detailed environmentasessments on the preferred
option, a planning application will be submitted by Irish Water to An Bord Pleanala i@0idl

The outcome of this process will be important for the Midlands region, both in terms of water supply
for business and residentsid in terms of job opportunities that might ari$er people in the region
Development®n this projectwill be monitored over the course of this Action Plan.
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Chapter 3Economic performance

3.1 Employment and Unemployment

Overview

As was the caswith all regions employment in the Midlands was substantially impacted by the
economic recessionn 2007, when employment in Ireland was at itgh#st historically, the Midland
region had 127,700 people in employment (Q3 2007), with an unemploymenof@&&%. This was
the lowest unemployment rate of all regioasthe time,and well below the national figure of 4.7%.

In the period up to Q3 2011, employment in th : :

region fell by almost 26,000and the Midlands regloanliez}é)Il%bour market data,
unemployment rate for the region roge 19.5%-

4.4% above the national average at that tim&s Nos. in employment: 114,000

the national economy recovershé employment Unemployed: 16,200
ituation in the Midlands has b i In Labour Force: 130,100

S|.ua |on-|n e Midlan s. as begun to improve, Unemployment Rate: 12.4%

with an increase 09,200 in the numbers at work

over the lasthree years(to Q1 201%.

In QL 2015, employnent in the regionstood at 14,000, and theunemployment ratehad dropped

to 12.4% (see trend atFig. 3 below). However, this comparewith a national average
unemployment rateof 9.9% The Midlands currently has theecondhighest unemployment rate of
all regions notwithstanding the falfrom a peak of 1%%in 2011

Figure 3. ILO Unemployment Rate(%) Midland Region and Stated Numbers Employed in
Midland Region
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Sectoralemploymenttrends

Tablel below provides a summary of employment by adosectoral category from 2007 to 2014.
The headline figure reflects the significant fall in employment in the region between 2007 and 2012,
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with a reduction of16,600people at work. However, the table also reflects #ieady recovery in
employment wheéh has taken place in the region since 2012, with 2,100 additional people at work
between 2012 and 2013, 3,300 further people in employment between 2013 and 2014, and an
increase of 3,800 people in employment between 2014 and 2015.

The Services Sectoow accounts for 68% of employment in the Region, Industry accounts for 15%,
Construction 8%, and Agriculture 9%.

Tablel ¢ Midlands Employment by sector, 2002014 (selected Quarters)

Persons aged 15 years and over in Employment (Thousand) NACE Rev 2 Economic Sector

(Selected Quarters)

Midlands Redi Change Between Q1] Change Between Q1
idlands Region 2007 and Q12012 | 2012 and Q1 2015
2007 Q1{2012 Q1|2013 Q12014 Q1|2015 Q1| (,000) % (,000) %
All NACE economic sectors 121.4] 104.8] 106.9| 110.2] 114.0 -16.6 -13.7 9.2 8.8
,(?)rlculture, forestry and fishing 93 792 6.1 11.2 100 21 226 28 38.9
Industry (B to E) 22.0 15.5 15.1 15.6 17.0 6.5 -29.5 1.5 9.7
Construction (F) 19.9 7.9 5.7 7.8 9.2 -12.0 -60.3 1.3 16.5
Services (G to U) 70.2 74.1 80 75.6 77.6 3.9 5.6 35 4.7

Source: CSO StatBank/Quarterly National Household Survey Main Results / QNQ40

Services

Employment in the Services $ecin the Midlands remained strong relative to other sectors over
the period of the recession. Tl&rvices sectoaccountsfor over two-thirds of employment in the
Midlands regionwith 77,600 people working in Services @uarter 1, 2015 The numbersemployed

in the sectorare now 7,400 higher than at the start @007. The increase in Services employment in
the Midlands accounts for almost 30% of thationalincrease in the sector since 20(iicrease of
25,200 nationally) A deeper analysis of efgyment in the Services sector is provided later in this
Chapter.

Industry/Manufacturing

Employment in the Industry/Manufacturing Sector fell b90& from a high of 22,000 in Q1 2007, to
15100 in Q1 2013. The numbers employed in this sector has dtémténcrease again since 2013
and currently stand at 17,000Manufacturing in the Midlands retains a proportionatédyger share
of employment (156) thanthe nationalaverage(12.8%).

Gonstruction

There was a heavy dependence Gonstruction employmenin the Midlands region in the period
prior to the recession.Growth in construction employment in the Midlands region was significantly
greater than the national average up to 2007The economic downturn and its impact on
Gonstruction consequentlyhad asignificantnegativeimpact on employmentin that sectorin the
Midlands
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By way of illustration, e Construction sector accounted fompproximately20,00Q or 16.4%, of
total employment in the regiorduring 2007, compared12.8% of employment ithe Sate as a
whole. The numbers employed in this sector in thédlandsregionfell to a low 0f5,700 in Q1 2013
(down 71% from 2007)put have started to grow againThe sectorcurrently employ<,200 in the
Midland region,accountng for 8% of Midlands enployment By way of comparisorthe share of
Gonstruction employment at national levid 6.3%of all jobs

While Gonstruction sector employment hagenerallyshown signs ofimprovementandwill continue
to grow in line with economic recoverthe sectoris unlikely to reach the levels of employment
attained in 2007, either nationally on the Midland region For this reason, greater diversification
of jobs across other sectors is important for the region to improve its employlvesd

Agriculture

Agriculture employs 10,000 people in the Midlands and accounts dpproximately 9% of
employment in theregion This is significantly higher than the national average 6%5of all
employment, highlighting the importance of this sector to the Midlandgior. The numbers
employed in Agriculture fell sharply between 2007 and 2018 have now recoveredbove 2007
levels.

Employment in the Services Sector

A closer analysis of theServices sectorshows that the combined areas of Public
Administration/Defeice, Human health/Social work and the Ealiien sector account for 000 of
those employedn the Midlands- or almost38% of total Services employment. Employment in the
Human Health/SocialNork area isparticularly strong, with 4,600 working in that ector (see Table

2 below)

Given that a significant proportion of those employed in Human Health/Social Work and the
Education sectors are likely to be public servaittss clear thatthere is a very high level of public
sector employment in the Midlais. Apart from the fourLocal Authorities decentralised
Government Departments are located in Athlone (Dept. of Education & Skills), Tullamore (Dept. of
Education & Skills and Dept. of Finanértlacise (Dept. of Agriculture, Food and the Mariasjl
Longford (Irish Prison Servicasd Social Protection Servigewhilst Portlaoise is also home to the
Midlands Prison and Portlaoise Prisof portionof those living in the Midlands who are employed

in the public service aralso likely to be working otside the region, given the relatively short
commuting distance to the Greater Dublin Araa well as Galway.
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Table 2¢ Employment in theServices sector

Persons aged 15 years and over in Employment (Thousand) by Region, NACE
Rev 2 Economic Sector and Quarter

Midlands Region 2007 Q1 2012 Q1 2015Q1

Services (G to U) 70.2 74.1 77.6
\!nvgtc:fcilzzllz:rgg)retail trade, repair of motor vehicles and 175 16.7 17
Transportation and storage (H) 4.4 4.5 5.8
Accommodation and food service activities (I) 6.1 6.6 6.2
Information and communication (J) 1.9 2.5

Financial, insurance and real estate activities (K,L) 3.1 3.2 3.3
Professional, scientific and technical activities (M) 4.9 4.0 5.7
Administrative and support service activities (N) 2.5 3.4 3.0
z;fiiﬁt??g)inistration and defence, compulsory social 73 77 6.9
Education (P) 7.6 8.3 8.5
Human health and social work activities (Q) 10.0 12.3 14.6
Other NACE activities (R to U) 5.0 4.9 4.3
Not stated

Source: CSO StatBank / Quarterly National Household Survey Main Results / QNQ40
(accessed 25 May 2015)

Outside the public sector, Wholesale and Retail remains the mosdfisag sector of employment
in the region, with17,000 people employed, representind.5% of total employment in the region.
Similar toother regionsthroughout the country employment in the Wholesale/Retaikctor fell

during the recession but has showigns of a modest recovery in the past ye@ther sub-sectors

which make up the total numbers employed in the Services sector are sboWwable 2above

Employment inindustry

Employment in the Industry/Manufacturing Sector hiasreasedoy almost2,000 since the low point
of Q1 2013.Employment in thesector currently stands at7]000, but is still below 2007 levels when
employment in the sector stood at 22,000

Detailed CSO employment statistics for Industryeanot available below the NAGH#ndusryé

classification However, more detailed data is available from EntegaiAgencyEnterprise Ireland
and IDA Irelanddmployment statisticswhichserves as a useful indicator of underlying trendghis
data is set out omable3.
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Table 3¢ CSO ldustrial Employment and Employment in Enterprise agency supported Manufacturing
companies

CSO Industrial Employment and Enterprise Agency Manufacturing Employment
(Selected Periods)

Midlands Region 2007 Q1 | 2012 Q1 | 2015Q1
CSO Industrial Employment 22,000 15,500 17,000
Manufacturing Employment in Enterprise
Agency Supported companies End 2006 | End 2011 | End 2014
All Agency Manufacturing Employment 12,779 9,860 10,993
Food, Drink and Tobacco 2,698 3,256 4,029
Rubber and Plastic Products 999 866 991
Medical and Dental Instruments and Supplies 2,111 1,728 1,798
Machinery and Equipment 927 687 776
Basic and Fabricated Metal Products 1,289 826 717
Transport Equipment 722 487 614
Non-metallic Mineral Products 1,230 593 603
All Other Manufacturing 2,803 1,417 1,465

Source: CSO QNHS Data and DJEI 2014 Annual Agency Employment Survey

Total employment in Enterprise agency supported companies in the Manufacturing sedtog in
Midlands stood at 10,993 in 2014 representing two-thirds of all industrial employment in the
region. The Food Sector accounts for almost 4,006r over a third - of all employment in the

Manufacturing Sector and has grown consistently since 2007.

The Life Sciences sector is one of the largest e mployers in the Midlands, accounting for
employment ofover 2,000 Other significant manufacturing sectors in the region include Rubber
and Plastics (almost,d00 employed) Machinery and Equipment (77@asic and Fabricated Metal
Products (717)Transpat Equipment (614andNon Metallic Mineral Product®03).

Employment in companies supported by State agencies

At the end 2014, there werel4,463 people employed in Enterprideeland and IDA Ireland
supported companie®perating in the Midlandscrossall sectors,representing 2.7% of oserall
employment in the regionl2,921werein permanent full time employment

Table 4below shows that employment in agensypported companies fell by over 2,600 in the
period 2007 to 2011 Employment levels recowvedt by 1,867 between 2011 and 2014, although still
remain below 2006 levels.
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Table 4¢ Employment in Enterprise Agency supported companies by sector (selected years)

Employment in Enterprise Agency Supported Companies (Selected Years)
2006 2011 2014 (,000) (%) (,000) (%)
All Sectors 15,2221 12,596| 14,463 -2,626 -17.3 1,867 14.8
Manufacturing 12,779 9,860 10,993 -2,919 -22.8 1,133 11.59
International Services 1,357 1,472 1,873 115 8.5 401 27.2
Other Sectors 1,086 1,264 1,597 178 16.4 333 26.3
Source: DJEI 2014 Annual Agency Employment Survey

Enterprise Irelandthe State agency responsible for the dpment of indigenous Irish companies,
has 274clients in the Midlands, representing 4% ofK S | h&tigndl&lRet base. Enterprise
Irelandsupported companies employeiD,431peoplein 2014,0f whom 9,213 were in permanent
full-time employment.

In the period 2011 ta2014 permanent fultime employment in Enterprise Irelancbompaniesgrew
by 2,176, representing a 27% increase in employment over the time frartle the majority of
these jobs created in the Manufacturing sector.

A sampleof Enterpise Irelandclients based in the regiomclude Enva Limited, Damv Meats and
Coolrain Sawmills (Laois}&D Foods Ltd, Pat The k&a, Kepak and Green Isle Foqdengford)
Rosderra Irish Meats Group L.@rant Engineeringteripak LtdGlenisk, an€aroll Cuisine (Offaly)
Imperial Tobacco, Mergon International Trend TechnologiesQadty Meat@and Athlone Extrusions
(Westmeath).

IDA Irelanchas35 FDI client companies in the regiamploying just over 4032 (3,707permanent)

people in a range afectors including ICT, Life Sciences and EngineeArgample of. 5! Q& inOf A Sy (i
the region includeAbbott (MedTech), EricssofCT), Axa Insurance (Financial Services), Covidien
(MedTech), Standex (Engineering), Synergy Health (MedTekk), (MedTdy, PPD KFharma)

Cameron (Engineeringnd Teleflex (MedTech).

Employment in IDAupported companies increased employment from 3,736 to 4,032 between 2011
and 2014, representing an increase of 8%. 19 IDA projects were approved in the Midlands over the
period 20112014, the majority of which were expansions by existing clients, mainly in the
International Services sector.

As outlined abovand onFig 4below, the Manufacturing sectoaccounts for most of the enterge
agencysupported employmenin the Midlands regionemployingclose t011,000 peoplewith over

a third of these employed in the Food aridrink Sector. Over the past decade, the numbers
employedby enterpriseagency clientin the Food sector has increased by 33%.

There are almost 1,900eople employed innternational Services in the region, of whiclb7) are
employed in the ICT sectoilhe numbers employed in International Services has incietages3%
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over the last decadealbeit from a much smaller baséth current employmentof 1,873 (1,213 in
2005).

Fig 4¢ Sectoral breakdown of Enterprise Agency supported employment, 2014

Enterprise Agency Employment in Midlands Region by Main Sector in
2014

B Agriculture, Forestry, Mining and Other
Industry and Services

M Food Manufacturing

® Medical and Dental Instruments and
Supplies

® Rubber and Plastic Products

B Machinery and Equipment

m Basic and Fabricated Metal Products

All Other Manufacturing

International Services

Foreign owned firms predominate in thdedical Devices and ICT services, while the cohort of
indigenoudiirms dominates in Food & Drink and across alnatisbther Manufacturing sectors.

In addition to those employed in Enterprise Ireland and $Dpported companieshere were 3,498
people employed in 743 client companies of the Local Enterprise Offices in the Midlands region at
end 2014, with 263 jobsreated in these companies during the year

Employment in commercial State bodies

Bord na Mona and Coillte both commercial State companiesare significant employerand
landownersin the Midland region and have grown their enterprises on the basikeonatural land
resources of the Midlands region. Bord na Mamaploysapproximately 90(eople (both fulktime
and seasonalin the Midlands,while Coillte employsipproximately 55eoplein the four Midland
counties The activities of both companieaso support many indirect jobs in the Midlands
economy.

Bord na Monais undergoing significant diversification in response to changing economic
circumstances and environmental opportunity. Bord na Mona, traditionally involved in peat
harvesting, has dersified into Renewable EnergiResource RecoveryVaste Managementand
supporting Sustainability. The company has developed many new innovative products and services
that draw on the experience ahskillssets of its employeed:or example, BNMperates a factory
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producing peat briquettes and supplies peat for use as growing medilze company haslso
commenced operation of wind farm at Mount Lucamar its power station at Edderry, where
BNMalso operats a peaking power plant.

Collte operates inforestry, landd 8 SR o60dzaAyS&daasSas NBySsloftS SySNHe
Midland Bisiness Area Unit encompasdamgford Offaly, Westmeathand parts ofLaoisas well as

parts of other countiesyithin which Coillte owns 48,630.51 hectasland. Threequarters ofthis

is forested with the remainder mostly moorland, marsh and lakes.

Coillte isa keyprovider of outdoor recreation ands landsoffer multiple activities such as walking,
hiking, fishing, canoeingndfield archaeologyThe ®mpany isalso in the process of commencing a
feasibility study looking at the wider potential for cycle trails in the region, involving GZtaiyty

| 2dzy OAf | YR . 2 N&oreyotestrpBusihles®in the régloh derireS @riumber ofdes)
savmill customers.

In line with the Government's decision to partially merge certativities of BNM and Coillte, the
companiesare actively involved in developing Bioenergy Ireland to supply biomass for a range of
cusiomers, including power plant§;HP fants, etc. BNM is also seeking to promote the growing of
willow by the farming community as a biomass feedstackl is researching growth of suitable
biomass on its peatland for potential use in Anaerobic Digestion plants for energy generation.

ESB habeen synonymous with the Midlands Region for over 60 years, with over 10 peat ¢purnin

stations since the early 1950n different counties dotted the countryCurrently, ESB operates two

peat burning stations in the Midlands Regiowest Offaly Power iShannonbridge, Co. Offaly and

Lough Ree Power in Lanesboro, Co. Longford. These two stations employ 80 staff directly as well as
supportingother employmentini KS a A Rf I YRa wS 3 pdodrenieit NByazdsandi KS 9 {
services to facilitate operatianwithin the stations.

Down the years, EShas had a special relationship with Bord Na Momhich remains to this day

with ESB being their biggest customer. The peat harvesting required to supply the siatians

source of substantial fulltime and seawal employment through BordnaMona. | & G KS& YSSi
significant requirement for milled peat on an ongoing baSiBB and Bord na Mona are establishing a

Joint Working Group which will review all issues relating to the possible operation of the two
stations beyond 2019when the current fuel supply agreement between the two s&tate
companies is due to expirdeSB is also planning major capital investment projects over the next five
years to reinforce its distribution network in the Midlands.

Empbyment by Occupation

Figure5 below shows a breakdown of employment by occupation across the regicatsCasarterl

2015 The highest proportion othe workforce in the region 22.1% - is engaged in the Skilled
Trades category. This comparn® the natonal figure of 6.2%. The two other categories where the
percentage of the Midlands workforce exceeds the national average are in Caring, Leisure & Other
services (Category F), and Process Plant and Machine Operatives (Catedbiy #130 notable tht
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the combined figure for theABC classificationdlanagers and professionals) the Midlands at
31.3% of workforceis significantly below that for the State at 37.7%

These statistics bear out thiistorical relianceon employment in sectors such &onstruction,
Wholesale/Retaiin the Midlands.

Fig. 5 Employmentby occupation: Midland versus Stat®@NHS Q 2015

Percentage Share of Employment by Occupation Q1 2015

Midlands and State (Source CSO QNHS data
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Source:CSCPersons aged 15 years and over in employment (ILO) classified by UKLGQC20
1 digit and NUTSRegion Q2015

3.2 Business Demographias the region

The previous section has outlined the labour market position of those who live in the Midlands,
including those who work outside the region.

A closer examination of the number of enterprises actim the region indicates that there were
9,302 active enterprises operating in the Midlands in 20h2, most recenperiod for whichdatais
available from the Central Statistics Officen BusinessDemographics This figureexcludes
Agriculture and Pulid Serviceand reflectsa reduction of over 2,50Qcirca. 22%)n the number of
enterprises active in 2007.

Table 5 below provides a breakdown of the humber of active enterprises for selected sectors in the
Business Economy and the numbers employetthose enterprisedn the years 2007 and 2012Z.he
number of people employed in these sectors fell by almost 20,000 overall over the period 2007 to
2012. It is important to note thathie numbersemployedin these sectors differgrom the
corresponding sedral data in the CSO Quarterly Household Employment Survey (QB$IS)
Agriculture and the Public Services sectors are not included on the table. People living in
workingoutside the regiorare also not included in the Business Demographic figurleswbe
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Table5 ¢ No. of enterprises and employees for key sectors, Midlands region, 2007 & 2012

Number of Enterprises and Number of Employees

Selected Sectors (2007 - 2012)

Midlands Region 2007 2012{ 95 Change
Business economy excluding activities of holding Active Enterprises 11,869| 9,302 -21.6%
companies (B to N,-642
panies ( ) Employees 54111| 34,747 -35.8%
Active Enterprises 909 775 -14.7%
Manufacturing (C)
Employees 12,298 9,412 -23.5%
Active Enterprises 3.964 2117 -46.6%
Construction (F) - -
Employees 11,119 2,816 74.7%
Wholesale and retail trade, repair of motor vehicles and Active Enterprises 2,728 2,442 -10.5%
motorcycles (G
yeles (6) Employees 14,430| 10,685 -26.0%
Active Enterprises 711 575 -19.1%
Transportation and storage (H)
Employees 1,777 1,445 -18.7%
Active Enterprises 964 920 -4.6%
Accommodation and food service activities (l)
Employees 5,925 5,184 -12.5%
Active Enterprises 1.027 1.032 0.5%
Professional, scientific and technical activities (M) - -
Employees 2,543 2,097 -17.5%
Active Enterprises 621 492 -20.8%
Administrative and support service activities (N)
Employees 2,650 1,302 -50.9%
Source: Derived from CSO Database BRA18: Business Demography NACE Rev 2 by Activity, County, Year and
Statistic

Clearly, the time period for the above data precedes the recent upturn in the economy which has
seen growth over the past two ges. Nonetheless, the figurézdicate that the Manufacturing and
Wholesale/Retail Sectors continue to be the most important sectors in termasngfoymentin the
region.

The figureshighlightthe very significant decline in both the number of activenpanies and the
number of people employed in the Construction sector in the Midlamelsveen 200 and 2012.

There was a 47% decrease in the number of enterprises operating in Construction in the region over
that period. The Manufacturig and Wholesale/Rail Sectorsalso suffered significant losses,lime

with developmentsat national level.

Scale of companies
Of the9,302companies active in 2012, approximately:

- 8,500 (91% of total number) employed less than 10 people
- 500(5.3%)companiesemployedbetween 10 and 20 people
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- 200(2.1%)employed between 20 and 48eople
- 85(0.9%)mployed between 50 and 249 employeesd

- a relatively small number of large companies in the region employed more than 250
employees.

These statisticseflect the fa¢ that the enterprise base in the Midlands is dominated dmall
indigenous companies, with a relative small number of FDI companies accounting for approximately
4,000employees. However, this is a profile shared with many other regions.

3.3 Education aa Skillsattainment

Table 6below shows the Ighest level of Education completdry the populationn the Midlands
region, based on the 2011 Census of Populatiofhe average for the State is provided for
comparative purposes.

While there will, of coursebe deviations from the national average in all regions, the most
significant variation for the Midlands is in relation to those with Third Level or higher education
gualifications 22.9% of those living in the Midlands have Third Level education arhigimpared

to the national average of 29.1%. hél Midlands ranks lowesof all regions in this category,
marginally lower than th&outh Eas(23.1% and Border(23.4%). This clearly can have implications
for some enterprises sourcing their skills ldgal Dublin and the MieEast at 36.3% and 30%
respectively have the highest proportion of numbers in Third Level education.

Table 6 - Highest Level of Education completed: Midlands region and national average, 2011

Highest Level of Education completed: Midlands region and
national average, 2011

Level of Education Midlands State

Primary or no Formal 16.7% 15.2%
Lower secondary 18.6% 16.6%
Upper secondary 36.7% 34.4%
3rd Level + 22.9% 29.1%
Not stated 5.1% 4.7%
Persons (,000) 182.0 3,003.5

Source: Derived from CSO Census of Population 2011

Accordng to Higher Education AuthorityHEA statistics, there werepproximately 8,600 Fullime

students from the Midlandregion attending HE#&unded Institutionsin 2012/13. Of these

approximately 4000 were enrolled in Univeitges, and 4,100 invarious Ingitutes of Technology.
Roughly 4% (1,800) ¢ those students enrolled in Universitiegere attendingthe three Dublin
based Universities, with 22#&nrolled in NUIG17.5%in Maynooth and 11.4% irthe Universityof

Limerick
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Athlone Institute of Technobgy (AIT) is the onl¥hird Level Educational facility in the Midlands
region, catering foover 5300 studentsin undergraduate and posiraduate programmes70% of
these students are drawn form the greater Midland region.

An encouraginglevelopment forthe Midlands is that the number of students taking STEM (Science,
Technology, Engineering and Maths) subjects has increased. Recent HEAndicadtes a
noteworthy rise in the number of Midlands students entering third level courses in STBjEcts
Theanalysis, when compared with a similar study carried out in 2888ws an average increase of

58% in the number of students in STEM courses between 2008 and 2014, and an increase of
approximately 41% in the share of studerdhoosingSTEMsubjects at Thd level across the
Midlands duringhat six yeamperiod (see Tableg and 8 below).

Table 7- No. of Students choosing a STEM course at 3rd Level by county of origin @@0)8014)

No. of Students choosing a STEM course at 3rd Level by county of
(2008 and 2014)

County 2008 2014| % Increase
Laois 73 110 51%
Longford 58 63 9%
Offaly 81 142 75%
Westmeath 108 190 76%

Source: HEA Statistics

Table 8 ¢ Percentage of Students choosir@ySTEM course at 3raevel by county of origin (2008
and 2014)

Percentage of Students choosing a STEM course at 3rd Level by ¢
of origin (2008 and 2014)
County 2008 2014| % Increase
Laois 13.1 17.4 35%
Longford 16.2 18.6 15%
Offaly 13.8 21.2 53%
Westmeath 14.6 234 60%
National average 15.6 20 28%
Source HEA Statistics

3.4 Gross Value Added (GVA)

Gross value added (GVA) is a measure of the value
of goods and services produced in an arqa,
industry or sector of an economyln 2012, the
latest year for which such data is available, tf
Midland Region accounted for 343 of the total
Gross Value Added within the Statéhe lowest
level of output of all regions. TheiSices sector
O 2 y (i NRA%idullicdh Ro national GVA in 2012
with Industry 3 R ! 3 NR& Odzf (i dzNB

Midlands regionc GVA 2012 Data

Midlands GVA represents 3.3% of State Tof

' Composition of GVA:
Services 77.3%
Industry- 19.9%,
Agriculture- 2.8%,

GVA per Capita 20¥2 e My > c oy
Q&Y5U NB o =) A ygE NETS 2 9
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bA £ £ A 2348 niillibrRrespectively reflecting the sectoral composition of employment outlined
earlier in this analysis.

GVAper capitalevels in the MidlandRegionwere also significantly below those all other regions.
In 2012 the level of GVA produceper personin the Midland Region was453% of the State
average. Gross value added per person i2ad1 #8,63& 02 Y LI AFEhatitnally.e o

The relatively low level of GVA in the Midlands tenattributed in part to the low population
density of the region relative to all other regions, but alsdicatingthat the region is lacking in
highervalue-added activities. tlis also worth noting that a certain portion of the population of the
Midlands is contributing to the GVA totals in the Greater Dublin Area, with the effect of reducing the
per capita figures for the Midlands region.
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Chapter 4: Enterprise Assets

4.1 Enterprise Agencies in the Midlands Region
4.1.1 Enterprise Ireland

I?n}em,)riAse IreIandAis t.,'he national agen?y WithA res/.poAnsibiIity fo[ t ENTERPRISE )
RSOSt2LIYSyu 2F LNAaAaK SyudSNLINAa @IR@L%NE Aly3 LNBf
markets, and supporting employment creation in our econo el ne e
Enterprise Ireland provides supports émterprise across # stages of busmess development. Its
mission is focused on increasing the number of companies staupngucceeding, expanding,
exporting and ultimately creating jobs in IrelanRBegional enterprise development is a key element
2T 9y i S NLINIopSate Lsthakedy FwyiiehCfocuses on driving entrepreneurship, fostering
innovation, developing international scale and building future competitive advant@ige.Midlands
wS3IA2Y A& &SNIISR offickih Atlloyidi SNILINA &S L NBf | yYRQA

!l'h

Enterprise Ireland supports
approximately274 companies in the Enterprise teland: Overview of impact in the Midlandegion

Midland region, employing over 9,200 V 274client companies in the region
people in fulitime permanent | V 9,213 people in permanent fullime employment in
client companies

V emnY | LIIINB @SR A Yintheregion G 2

V 37 entrepreneurs supported on New Frontie
programme since 2012

V 10 High Potential Stat/p companies supported sinc

employment. The agencprovides

financial and noffinancial support to
start-up and estalished companies in
the region. in 2014 Enterprise

Ireland I LILINE SR € M~ 2011
financial supporto companies in the| v  Pprovides financial support to 2 Technology Gateways
Midlands. AIT and funded the establishment of an incubati

centre at AIT

V  Cofunded the establishment of 8 Community Enterpri

In the Midlands Enterprise Irelang
Centres

focuses on:

Entrepreneurship & New Companie®Developing the pipéd Ay S 2F aARflyRaQ Syil
start-up companies with the poterdi to trade internationally in the future. Supports include, for

example, Enterprise Start workshophe New Frontiers Development Programm@pmpetitive

Feasibility Funds and Competitive Start Furlace theadvent of the network of Local Enterprise

Offices, which are funded by Enterprise Ireland, the agency plays a critical role in driving and
nurturing entrepreneurship all the way from an originating idea at local level, to takinglobal

markets.  Enterprise Irelandiorks closely with the Local temprise Office in each county and
collaborates with other regional enterprise partners such as IDA Ireland, Local Authorities, Education

and Training Boards and AIT to support job creation and enterprise development.

Non-Exporting Established Companie¥Vorking with domestically focussed companies in the
aARflyRa 6AGK GKS LRGSYydAlLt G2 SELRNI QAL 9y
Regionallybased seminars, workshops, -tine diagnostic tools, and market research resources are

all providal to companies seeking new opportunities and preparing to enter new markets.
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Scaling Established (exporting) Compani&snterprise Ireland engages with established companies

based in the Midlandén developing their capability to consolidate and deeperitHootprint in

existing export markets Supports range from LEAN, R&D, Management development, funding and
access to 30 overseas offiagall as part of a comprehensive growth strategy.

In addition, inpartnership with the Institutes of Technology, terprise Ireland has established a

nationwide network of 12 Technology Gateways which deliver technology solutions for Irish industry
close to their market needsTwo of the Gateways are located in the Midlands, at AIT.

4.12 IDA Ireland

IDA Irelands the agency responsible for attracting foreign direct investment
into Ireland. IDA Irelan@® Midlandoffice is located in Athlone.
supported 35 companies in theMidlands with just over 4,000 full time

employees

L5!

e IDA

In 201DA
N 20LDA | e FTAND

L NBf | yriay@impeBéhfatbyis focusded on:

- Workingwith public bodies and the private sector tre Regional Action Plans for Jobs.

- Working closely with existing clients to retain and strengththeir presencehrough continued

company transformation

- IncreasingGlobal Business Services and High Tech Manufacturing investments

- Aligring IDA husiness sectors with the regiceind their corresponding strengths to develop

sectoral ecosystems

- Working more closely with Enterprise Ireland and its indigenous bdssompanies to identify
synergies, enhance clusters, participate in site visits and maximise benefits for the region

- Pursungnew areas of opportunity for clients companies

- Developng appropriate property solutions tlough the provision of infrastructe and sites in

designatedocations

- Increasing- 5! LNBfIl yRQ&

In February 2015, IDA Ireland launched

NEBIAZ2YVLE €

P

F220LINAY G 2

new fiveyear corporate strategy which
places a renewed emphasis dfDIl in the
regiors. IDA is targeting a minimumn]
increase in investment of 30% to 40% in ea|
region outside Dublin over the period 2015
Hamdp O2YLI NBR ( 2-2014K
strategy. This would equate to a minimum (
25 additional projects in the Midlands regio

Impact ofIDAIrelandin the Midlands

< < < < <

35 client companies

4,032 jobs in supported companies

4 Industrial & Technology Parks

19 investment projects approved 2012014

25+ additional investmas targeted for 2015
2019

by 2019.

I RS dz

However, the strategy recognises thaitltimately, the decision on where companies locate is a

matter for the companies themselvedMoreover, not all counties in the country or a particular
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region¢ will be able to compete at the same level duesteombination of constraintsi-or example,
the need to locate close to Third level colleges and ensure a supply of relevant talent and skills is a
key criterion for potential clienta/hich not all counties may be able to meet

Regions will need a stroBgNJ T2 Odza (2 RS@St2L) aldzZ ¢ FIF Ol2NER
competition to attract companies to visit, locate and be retained in regions.

IDA property

IDA Ireland is committed to ensuring a good supply of suitable property solutions is avaitablal fo

in regional locations, and where the private sector is not delivering a solution, IDA has taken a lead
role in the construction of new facilities in designated locations as outlined in the new building
programme in the strategy.

The IDA has builtral developed a number of industrial parks in the Midlands which offer strategic
facilities for companies which may be interested in locating in the Midlands. The key parks include:

Athlone Business & Technology Pakk fully landscaped 40 hectare (100r@ parkwith direct

access to the N6 National Primary Route and M4 motorway to Dublin. The Business Park has been
landscaped and designed to a high standard offering accommodation for both manufacturing and
international services clients. The park hasegfield areas for future developmentThe IDA has

just completed a new Advanced Technology Building inpti& of ¢. 2,674m2part two storey and

part doubleheight single storey.Athlone isalso earmarked for a further property investment in

2017 by DA.

Mullingar Business & Technology Par&k 27 hectare (68 acre) park located adjacent to the N52
Dundalkto Limerick Route and the MMI6 Motorway to Dublin. The site boasts existing designs for
advanced technologiuildings and high specification offi€acilities to suit both manufacturing and
internationally traded services clientd he services infrastructure has been developed to suit client
requirements and there are greenfield sites available for future development on the park.

Portlacise Busines& Technology Parkis a 18hectare (46 acre) park adjacent to the N7 National
Primary Route connecting Limerick and Cork with Dublihe park has been fully landscaped and
has a services infrastructure to suit the needs of both manufacturing and iritena services
clients. The park is within walking distance of Portlaocise town and there are designs in place for high
specification office and technology building as well as greenfield sites for future development.

Tullamore Business and Technology P#rl81 hectare park a short distance from Tullamore town.

The Business Park has been landscaped and designed to a high standard and has all the services
infrastructure to suit the needs of both manufacturing and international services clients with
approx.9 hectares of greenfield site available for future development.
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4.1.3 Local Enterprise Offices
Local Enterprise Offices (LEQshich operate within the Loza‘

Authority structure, O  IC& NE G & { & lahyoh @iﬁg;:;FiUntairAitil]iIG
seeking information and supporon starting or growing a Local Enterprise Office
business in Ireland.Their role is to drivéhe development of local enterprise, putting local micro
and small business at the heart of job creation. They support businessugwmend work to increase

the job potential of new ad existing micro and small businesses. Support is provided in the form of
information, advice, training, mentoring, seminars and selective financial support.

Local Enterprise Officese located inLongford,Mullingar, Portlaoise andrullamore. They will play
a key role in supporting entrepreneurship and enterprise development within the Midlands region.

The LEOprovide a range of services in the areas of:

Business Information and Advisory Services

Enterprise Support and Development Services

Entrepreneurship Support Services

Local Economic Development Services

In 2014, tke four Midlands LEQsad 743 clients with a combinadtal of 3,498jobs. 263 net new
jobs were created by LEO clients in the Midlands in 20e%.2015 and subsequent yeaesch LEO
will publish an annual Business Plan, setting out clear targets for job creation and enterprise support.

4.2 Local Authorities

There are four Local Authorities in the
Midlands region¢ Laois, Longford, Offaly
and WestmeathCo. Councils The Local
Authorities provide an extensive range of =
services for the residents of the Midlands counties, covering areas sustoasmic development,
tourism and planning,the environment, community development, housingnd physical
infrastructure. TheéAuthoritiesplay an active role in the development of industry, business, social,
arts, heritage and cultural affairs.

Supports provided to assist in the creation of new enterprises include, but are not limited to:

- Information, advice, training, meating, seminars and selective financial support.

- Assisting business peopléendering for larger contracts, including througRegional
Procurement Everst

- Provision and maintenance of innovation/enterprise unit space, for example:

A Laois Portlacise andPortarlington Enteprise Centres, Mountmellick Development
Association
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A Longford Longford Enterprise Centre
A Offaly. Birr, Ferbane, Portarlington, Rhode, The Junction

A Westmeath Mullingar eWorking CentreBlry Industrial Park, Athlone and in Innova
Busiress Park, Castlepollard

- Assising businesses in the identification of suitable premises through tailored property
solutions.

- Use of vacant units to support Creative Industries, RapUp shops.
- Active engagement with the Diaspora to promote job ofpnities in the region.
- Active engagement with Connect Ireland to promote job opportunities in the region.

The economic development role of Local Authorities has been significantly enhanced under the Local
Government reform programme as set out in the2 @ S Ny ACt®Iy Rra@ramme for Effective Local
Governmen{October 2013) and given statutory effect by the Local Government Reform Act, 2014.

In addition to their enterprise support functions, based particularly on the operation of the Local
Enterprie Offices, lis involve, not only an increased focus on economic developmentoical
Authority functions generally, such as planning, infrastructure, amenity and environment, but also
pursuing economic development as a cawgeal Authority function in is own right. Key strategic
objectives of the Local Authority economic development role will be to implenaartion to
capitalisefully on the economic potential of local strengths and assets, @ad to collaboratevith
relevant agencies to maximise tleeonomic impact ofmajor growth centres, in accordance with
regional economic priorities which, in future, will be agreed in the context of the Regional Spatial
and Economic Strategies.

TheLocal Authoritiexollectively employ approximatell,400peoplein the Midlands making them
important employers in their own right in the regioms part of the provision of egoing services,
the Local Authoritiesvill continue to improve and maintain the infrastructural services of the region,
making it an attractie location in which to reside, invest and study.

The Midlandslreland.ie brand, is supported by the four Local Authorities in the regiamd
showcaseshe Midland Region across four pillarslaking, Learning, Tourism and Enterprise

4.3 Community Eterprise Centres (CECS)

Community Enterprise Centres (CECs) provide a supportive environment for entrepreneurs and
support the development of local entrepreneurship in urban and rural locations. Since the
Community Enterprise Centres scheme was estdblRh Ay Mdpy @ ecmdn YAt A2Y
and over 100 CECs have been set up across the country.

There are eighCommunity Enterprise Centre€ECslocated in the Midlads which collectively
represent atotal Stateinvestment inthe range ofe3 million 6 € m ® ¢ ajphotetiby Enferprise
Ireland) There are approximately 400 people employed across the eight Community Enterprise
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Centres in the MidlandsTable9 presentsinformation on each of the eight CECs in the Midlaimds

2013 Many of the Commun@ 9y (G SNILINKAAS /SyiaNBa 2FFSNI WK2I0
supporting infrastructure including broadband and access to meeting rodrhs. Local Authorities

also have serviced sites available in their portfolio.

Table9: Overview of the CECs inghMidlands(2013)

Community Enterprise Centre OrELpElne) SGUES
rates Footage
Athlone Community Development o
Assaociation Ltd, Co. Westmeath 80% 6,333
Ferbane Business and Technology Park o
Ltd, Co. Offaly 100% 12,500
Longford Enterprise Development Co o
Ltd, Co. Longford 90% 18,500
Mountmellick Development Association o
Ltd, Co. Laois 85% 59,000
Mullingar Enterprise Technology and
Innovation Centre Ltd, Co. Westmeath 90% 15,000
Port_arllngton Enterprise Centre Ltd, Co. 80% 13,000
Laois
Portlaoise Enterprise Centre Ltd, Co. o
Laois 80% 18,000
Mullingar Enterprise Centre Ltd, Co. 100% 6.100
Westmeath
Source : Enterprise Ireland Analysis - Occupancy rates can vary at
any given time given the nature of the business

This table represents a snapshot of the €E013. Theremay bescope for increasing throughput
of new business through these centres and for expansion in some areas.

4.4 Technology Centres and Research Centres

Technology Gateways

Two of theEnterprise Irelandunded Technology GatewaysPT and COMANBre located in the
Midlandsand are hosted by AIT.APT Applied Polymer Technologlelsouses expertise in polymer
technologiesand COMAND(Connected Digital Medjaexpertise in connected mediaTo date,
Enterprise Ireland has investedere p n n khithasa centresvhich actively contribute to the 2015
national target of 260 industry engagements for the national Gateway Network.

Ly FRRAGAZ2YS 068G68Sy wnny | yR.126 miionSn ISngvatiSiNLINR a S

Vouchers for resarch and innovation carried out under this initiative at ABIT ranks second in
terms of completed innovation voucher projects across the higher education sector

Strategic Research Institutes
In addition to the Technology Gateways,T has three stitegic research instituteen campus,n
Materials (MRI), Biasence (BRI) and Software (SRI)

F
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lLeQa /SYdNB F2NJ LYRdzaGNALFE {SNBWAOSAa |yR 5Saidy
including Rapid Prototyping (product design, 3D prmtiadditive manufacturing) and hosts
extensive analytical laboratoried-urther research clusters exist at school level.

Clients of the institutesnhclude:

Startups Caramagic, TownApps, Lir Agri, Cultec
Indigenous SMEs/internationaArantico, Opent, Mergon, Vistamed
Multinationals Ericsson, Wyeth Nutrition, Boston Scientific and Medtronic.

AIT is a core partner ié¢ Irish Centre for Cloud Computing & Commerce {ECAjultiinstitutional

research centre located at Dublin City University (D@Uich alsoincludes researchers from
University College Cork (UCC). IC4 carries out applied technical and business research in cloud
computing, in areas that are chosen by its industrial members aatlate strategically important

for future growth in tke Irish economy

TheMidlands Innovation and Research Centre (MIRC)

As part of & p million euro investment initiative to build eocampus entrepreneurship and business
incubation facilities in all Higher Educatidnstitutes across the country, Enterprise Ireland
supported tre establishment of the Midlandsinovation and Research Cem(MIRC)ocated in AIT.
MIRC provides incubation facilities for innovative and knowldulged enterprise, amnterprise
programmefor entrepreneurs and startips (New Frontiers Programme), and makeailagle the
resources and expertise oflAto support client companies.The New Frontiers programmis
delivered in the Midlandsand Mid-East region by the MIRC in partnership with Maynooth
University The MIR®as supported 140 knowleddsased stardups to date.

Midlands Manufacturing Technologies Campus (MMTC)

AIT in partnership with Industry and regionadiblic bodiesis progressing development of the
Midlands Manufacturing Technologies Campus. Located on a 1.7 hectare site in the Garrycastle
Business and Technology Park, the MMTC with a focus on Advanced/Discrete/Additive
Manufacturing technologies, Industrial/Product Designy R W{ Y I NJic wiC lprovide MA S & Q
dynamic industrfocused R&D environment with docation of industry and academicsearchers,

industry training, industry access to specialised equipment and facilities, and regional outreach.

Incubation facilities (including access to clean room facilities) will supportgag FDI companies,
international entrepreneurs, and sewd-stage indigenous companies with high growth potential.
Community engagement, includingcanference facilitywill actively engage research and industry
partners as well as local stakeholders.


http://www.mirc.ie/mwep/index.html
http://www.mirc.ie/mwep/index.html
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4.5 Business Networks

There area number ofChambers b Commerceand business networks1 the Midlands region
including

- Tullamore Chamber of Commerce
- Athlone Chamber of Commerce

- Mullingar Chamber of Commerce
- BirrChamber of Commerce

- Longford Chamber of Commerce
- Downtown Portlaocise

- Longford Business Forum

The Midlands Gateway Chambef Commerce represent#thlone, Tullamore and Mullingar
Chambersas a single entityand serves as lobby group that supports issues and projects that are
critical to enhancing business growth in the Midlands regidine Midlands Gateway Chamber was
formed in 2007 by membersf the town Chambers who recogeis the need for one regional voice
representing theMidlands. Theboard of the Midlands Gaway Chamber comprises of regional
business professionals from both the public and private sectors as well as representatives from the
local chambers iAthlone Mullingarand Tullamore

The Midland Gateway Chamber in partnership with other business interest groups of the Midlands
and the Local Authoritiesogether with the Enterprise Deslopment Agencieshosts an annual
Business Awards Evematrecognisethe business leaders of the region.

4.6 Local Development Companies

Integrated Local Development Companies are-footprofit companies that target the areas of
greatest need in the amtry, to provide an aredased response to loAgrm unemployment and to
promote social inclusion across three measures: Services for the Unemployed, Community
Development and Community Based Youth Initiatives. There are four Integrated Local Development
Companies in the Midlands:

- Offaly Local Development Company

- Westmeath Communitipevelopment Ltd.
- Laois Partnership Company

- Longford Community Resources Ltd.

The focuf the Local Development Companiadis into two broad categories Rural Development
and Social Inclusiohey provide a range of servicde clients including services to support the
development of enterpdge throughout the region. Programmes providéttlude the Rural
Development Programme, Business DevelopmEmiiningProgrammes ath Coach and Entoring
services.

The Local Development Companies have supported social enterprise throughout the region, many of
which operate on a fully commercial basis. The Companies also provide supports to clients under


http://midlandsgatewaychamber.ie/who-we-are/our-board-members/
http://www.athlonechamber.ie/
http://mullingarchamber.ie/
http://tullamorechamber.com/
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the Back To Work EnterpriseldMiance Scheme and the Social Inclusio@@mmunity Activation
Programme (SICARYhich are funded by the Department of Social Protection and the Department
of the Environment Community and Local Government respectiveBICAP includes an Economic
Develgment strand.

The Local Development Companies work as closely as possible with the LEOs and have successfully
progressed some clients to LEO supports (see example bel@e)s Development Company piloted

a training course in Wind Energy skills with Fask to IT (FIT) and trained 15 people who had lost

their jobs in the construction sector for the emerging renewable energy industry. All 15 trainees
subsequently found employment in the sector.

From Local DevelopmentCompany
client to international supermarket

shelfDQ& D2dz2NX¥Sid W)
DQ& D2 dzNXC.liaoisWwkvas &dunded [
Helen Gee in 1998 and launched in 1999 w
partial funding from Laoi®artnership Company
It was set up as an alternative farm enterpri
and is family run. The jams are madéet
traditional way, stirred and poured by hand fro
an open pan boiling method. Only the very bg
quality fruit and natural ingredients are use
with no artificial colouring or preservatives givil
it a very distinctive homemade tast® Q& D 2 dzNJ S growwko Yo& anKEnterprise Ireland clig
company and supplies jams and chutneys to supermarkets, restaurants and hotels throughout &g
abroad

4.7 Education & Trainingnfrastructure

Athlone Institute of Technology (AIT)

Athlone Institute of Technology is situated in the heart of the region and currently 5343
students engaged in undergraduate and postgraduate programmes across Business, Humanities,
Accounting, Information Technolodyospitality and Tourism Studie€ngineering and Scie®.c/0%

of the students are drawn form the greater Midlands region.

As outlined above, AIT hosts two Technology Gateways anidilends Innovation and Research
Centre (MIRC). The Institute also has three strategic research institutes inatdrials (MR),
Biosciences (BRI) and Software (SR Institut€) @entre for Industrial Services and Design (CISD)
specialies in Engineering and Design services including rapid prototyping (product design, 3D
printing, additive manufacturing) Analytical laboratdes are made available to industry for research
and development purposes.

The Midlands also benefits from close proximity to other Institutes of Technology and Univeysities
for example: Maynooth University, Institute of Technology Carlow, Waterforditutes of
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Technology and their outreach facilitiekar 2013, AIT and Maynooth University established a
strategic partnership supported by a Memorandum of Understandint facilitate collaboration in
undergraduate and postgraduate programmes, studentcess and progression and
internationalisation This memorandum buildsn the success of existing and growing collaborative
work between the institutions in research, commercialisation and entrepreneurship.

AlTplays a central role in research and innagatprogrammesn the Midlands- linkingits research

and innovation to the needs of both indigenous and mulstional industry through its Office of

Research! L ¢ Qa NBASFNODK FyR RS@GSt2LIVSyYyd xdulddKl NI OGS
competith'S F Ry G 3S Ay O2YLIYyASa FyR Ay (KS NBIA2Y
and innovation strengths to business needs in order to address emerging opportunities and market
developments This collaborationwith industry and other regional, nati@l and international

partners is strengthened throughii K S L y &diwork ddiicBnipanies and universities across

Europe, Asia and the US

AIT is second among 39 Knowledge Providers nationally for completion of Enterprise Ireland
Innovation Voucher preicts on behalf of SME8nd second among the Institutes of Technology for
completion of largesscale Innovation Partnership projects on behalf of companies. From 2007 to
20149 Y GSNLINARAS LNBflIYyR ILIINRPIDSR emMdPMmHp YATTA2Y Ay

The development of the Midlands Manufacturing Technologies Campus (MMIllCpe an
important step inbuilding regional competitiveness and innovation capacity in the Midlands.

AIT is a a developmental pathway to become a Technological Univesgktich AIT envisages will
be a key attraction for the location of companies within the region and will act as a focus for the
retention of graduate expertise within the broader area.

Industrial Design
An opportunity is emerging in the Midlanggionto build a focus on industrial design, through
collaboration between industry and Athlone Institute of Technology.

lLeQa /SYOdNB F2NJ LYRdzAGNRIF f { SNBAnGStEal desigpRand S&a A 3y
engineering of products ranging from discrete plastic parts to large mechanical syst&engces

provided includeProduct Designfrom concept tomanufacture; Surface and Solid 3D CAD Modelling

and Assemblies; Product Concepgjiial Visualisation/3D Product Visualisation; Prototyping; Design

for Manufacture/Assembly/Environment; Computer Aided Engineering; Material Selection; 3D
Sanning and Reverse Engineerifganufacturing/Tooling Support.! L ¢ Qa / SY 4 NB T2 NJ
Servies and Desigiascompleted 1264 projects for 316 companies.

Product sectors supported includ€onsumer and Lifestyle Productdledical Devices, Baby &
/| KAt RNByQa t N2 RdzOG A& = | 2y a0 NHzOGA2Y = ldzi2 Y230 A@S*Z
Veterinaryand Agricultural.
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From the Midlands to global markets examples of CISD Client success

Offshore Handling Systemequired a series of hand tools for use in the oil and gas indu "ﬁJ
CISD designed and developed a range of 8 products with an ergonandtzhand different -~
attachments to be used in various areas and functions on offshore rigs. The productg

designed using 3D CAD, and rotational moulding was chosen to build the polyet /

components, combined with a light aluminium staf©ffshore Handling Systems are no
successfully exporting these products to oil/gas platforms all over the world.

Equiniche Sciencdsad a concept for a hay feeder that enables horses in a stabled routir
eat at ground level and throughout théay. CISD built 3D CAD models and developg
prototype of the Hayfeeder. The main plastic parts were designed for the rotati
moulding process and rubber parts using the compression moulding process. Final as
and fixing details were defined, ebling Equiniche to purchase tooling for the compone

and units to be manufacturedThe Harmony Hayfeeder has the potential to be a glg
product with significant equine populations in Europe, the US, Japan and Australia.

SmartBandStandhad an idea foa stand/armband which would enable a smartphone to
dzZASR 6KAES 2y | dzaSNRa | N¥Y 2N gNRadz | N
detached or replaced in one simple movement. CISD developed the concept which re

multiple rotating parts with systems to clasp onto an arm or any object while also being
to open and sit on a flat surface. Bespoke systems were designed to allow quick attac
and rotation of smart phone cases. All parts were designed for injection moul
Numerous pototypes were built and tested for verification of form, fit and function. T|
product is currently being prepared for tooling and manufacture.

Sedana Medic& & ! Y lis/ a@ ¢¥adsthetic delivery system for mechanically ventilg
patients. The exigtig product however was identified as not being suitable for patients v
a low lung volume capacity, such as with children. CISD has developed a lower
system suitable for paediatric use. The paediatric Anaconda is now currently in prot
tooling stage for advanced testing and verification.

Education and Training Board&ETBS)
There are two ETBs located in thedMnd region:

U Laois and Offaly Education and Training Boavith services available ibaois and Offaly
and Headquarters in Pitaoise;

U Longford and Westmeath Education and Training Boarth services available in Longford
and Westmeath and headquarter in Mullingar.

Collectively serving the needs of over 16,500 learners in the Region, the ETBs are statutory
education authorites which have responsibility for the provision of further education and training
programmes, youth work and a range of other statutory functions. ETBs manage and operate
secondlevel schools, further education colleges, pilot community national schowlsaarange of

adult and further education and Training centres (including former FAS Training Centres) delivering
education and training programmes to support learners in the region .
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The ETBs also administer the national Construction Training Cemieuint Lucas, Co. Offaly.

Skillnets

Skillnets actively supports and works with businesses in Ireland to help them address their current
and future skills needs through an enterpdeel approach. Skillnets funds groups of companies
with similar trainirg needs, through training networks that deliver subsidised training to lIrish
businesses and their employees, as well as free training tesgekers. Skillnets has 63 training
networks nationwide.Through its ManagementWorks programme, which offers stiwexd learning

and one to one mentoring support, Skillnets works with SMEs to build their management capability.
Skillnets training networks based in the Midlands:

First Polymer Skillnet

Taste4Success Skillnet

MBE Skillnet (Midlands, Border, East)
Spacendustry Skillnet

=A =4 =4 =

Other national sectoral Skillnets that deliver training to companies in the Midlands include:

ICT Ireland Skillnet

Rural Enterprise Skillnet

IFA Skillnet (Irish Farmers Association)

IMDA Skillnet (Irish Medical Devices Association)
SIMI Killnet (SocietySociety of the Irish Motor Industry)
FDII Skillnet (Food & Drink Industry Ireland)

=A =4 4 4 -8 4

Over 500 companies in the Midlands were members of a Skillnets training network in 2014 and over
1,300 employees benefited from training. The main sectupported by Skillnets in the Midlands
are food and drink, medical devices and life sciences, plastics, ICT technology and manufacturing.

Intreo (Employment Services)

LY WIFydzZ NBE HAMHY C#{Qa O9YLX 28YSyid {SNBAMOSE I YR
Social Protection.October 2012 saw the launch of Intreo, a new service managed by the
Department of Social Protectiorintreo Centresact as a single point of contact for all employment

services and supports for both Jobseekers and Employersjdorg support regarding benefits
entitlements, advice on training options and assistance in securing employment/employees.

Intreo centres are located in Longford, Tullamore, @tblone, with Mullingar to come on stream
shortly. The Department of Saali Protection also provides services from offices in Portarlington,
Portlaoise, Rathdowney, Birr, Edenderry and Castlepollard.

In total ¢.28,000 jobseekers are provided with employment and income support services via Intreo in
the Midlands regions. A fiher ¢.9,000 are supported in employment through schemes such as
Family Income Supplement and pdirhe working options, and c¢.2,500 are supported on
programmes such as JobBridge, Community Employment, Gateway and Tus.
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4.8 OtherBodiessupporting enterpiisein the Midlands

Waterways Ireland

Given the extensive waterways that cut through the Midland region, and the employment
associated with activities on those assets, Waterways Ireland Basmgrole to play in supporting
job creation and retention ithe region.

Waterways Ireland is one of six Nof#outh Implementation Bodies established under the Brtish
Irish Agreement in 1999. It has responsibility for the management, maintenance, development,
promotion and restoration of inland navigable watexys principally for recreational purposes.

The waterways under the remit of the Body are the ShanBEame Waterway, the Shannon, tiiEne
Navigation, the Barrow Navigation, the Grand Canal, the Lower,Bamththe Royal CanalThe
Shannon river and tnGrand and Royal Canals are key features of the Midlands topography.

InterTradelreland

InterTradelreland is a Croe8order trade and business development body funded by the
Department of Jobs Enterprise and Innovatemmd the Northern Irelandepartment of Enterprise,
Trade and Investment. The organisatiorsuppors businesseghroughout the island of Irelantb
take advantage of North/South eaperative opportunities to improve capability, drive
competitiveness,growth and jobs. Since its establishme@§,000 SMEs have benefited from
Ly i SNX NI R®dshafsiér [inform@tion 6,000 companies have taken part in aifsland
programmes 2 @S NJ € pnn Y A fworh2of/ trade sid bwsingss developmehas been
generated and3,000new jobs created

InterTradelreland supports SMEs to prepare for public procurement opportunities through
workshops, Meet the Buyer events and tender alerfEhe body also helps SMEs to gain access to
crossBorder sales through programmes such as Acumen and Elevate, and to identify sources of
finance. Activities in the latter area include workshops under heCdzy RAy 3 F2NJ DNR g (i K €
promote all taditional andnon-traditional sources of finance to local businesssguity awareness

events including equity advisory clinics where companies can meet with an equity expert, business
planning workshops and venture capital case studies.

The annual Seedoo Competition, run by InterTradelreland, is aimed at early and new start
O2YLIF yASa G(GKFG KFE@S | ySg SldzAide FdzyRAy3a NBI dzi NI
The competition is run on a regional basis across four regiolinster, Connaugt& Leinster,

Dublin and Northern Ireland. There will be two winners in each region, one for New Start companies

and one for Early Stage companies.

InterTradelreland will deliver its programmes in the Midlands region in support of this Action Plan
for Jdbs.

Connectreland

Succeed in Ireland a Governmensupported initiative to create new jobs by harnessing the power
of the global Diaspora to attract into Irelanthrough the diaspora, foreign companies that are
expanding internationally.The initiatve provides financial rewards those that help attract new,


http://www.detini.gov.uk/
http://www.detini.gov.uk/
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sustainable jobs into the countrySucceed in Irelandomplements the work of IDA Ireland and is
delivered by Connectlreland.

Over the lifetime of theSucceed in Irelaniditiative, 2,500 compaies have been introduced to the
programme 48 companiesnvolved in internationally traded services halween approved by IDA
Ireland under the programme and these companies hope to create over 1,300 jobs. A further 78
companies are considering locating freland and will continue to be in dialogue with IDA Ireland
and Connectlrand.

In 2014, Connectlreland began running a more regional and community focused campaign and
introduced their Community Action Plan. The overall objective of the campaigrcigate visibility

and awareness jointly with the 31 City and County Councils of the key role that communities can
play in job creation through the us# the Connectlreland mechanisniEach county is encouraged

to appoint a local ambassador who will chaion the campaign in their area. The Community Action
Plan is an ongoing campaign that has already yielded company introductions in several counties.

Connectlreland is also running an initiative to encourage Higher Education Institutions at regional
level to create and engage an alumni networl structured network will support the goal of
NEYAYRAY3I FftdzvYyA 2F GKS R@GIyidlI3Sa 2F NBOGdzZNYyAy3

I 2 Yy SO ICbisectivafidh €dimpetition asks members of Third Level insiitos to submit

engagement models to assist in increasing the audience of the Connectlreland message and

dzf GAYlI GSt& NIrAaS TFAd2NIKSNI | g NBySaa 2F GKS | R@gI
importance of the link between diaspora relations andr@asing FDI. The competition will be

looking for an understanding of both the areas of diaspora engagement and FDI by competitors.

Atlantic Corridor

Atlantic Corridor is a collaborative compafiynded by corporate and public sponsprghosegoal is

to work in collaboration with key stakeholders to ensure that the Midlands is more attractive to
companies, particularly those with a technology focuts key objectives are to assist indigenous
companies in developing their businesses through collaboraive t G A 2 Yy A KA LJA GAGK ! Gf
international partnersand to grow the exposure and teaching of STEM subjects in schools.

In early 2015, Atlantic Corridoeceivedfunding approvafrom Sience Foundation Irelanfdr a new
project which aims to imease participation in STEM education and careetsarMidlandsregion. A

new suite of activities will be delivered in collaboration with Trinity College and will specifically focus
on the Midlands Life Sciences sector

Atlantic Corridor isalso working on a new diaspordased framework to promote economic
development across the Midlands amdll continue to lever existing connections with North America
to create opportunities for entrepreneurs and educational institugon
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4.9 Social and Recreation®{ssets

Today, location decisions by companies (both foreign and indigenous)oarenty considered in
terms of relative cost, but also in terms of access to skills and talent, access to markets and
customers (locally and internationally)innovative capeity and capabilityand a environment
offering an attractive quality of life for a mobile workforce.

The MidlandsRegion has a rich tradition of literature, culture, arts and music as well as offering an
abundance of water sports and othewtdoor activities. The Midlands arts and culture scene is
flourishing, with theBackstage Theatrdirr Theatre & Arts Centrethe Dunamaise Arts Centre &
Theatre the Mullingar Arts CentrgPassionfruit Theatre Companyand the AHireland Drama
Festival all offering lots to see and ddheregionboasts excellent education facilities as well as
recreational facilitiesas set out in Chapter 2 abave

Midlandslreland.iehas produced a digitaburism guide to the region, in collalvation with public

and private service providers based in the region. The guide showcases the natural assets of the
Midlands, and celebrateits culture and heritage Asoutlined inChapter2, the Midlandsis alsoan
attractive destination for water spdas and activities, includingiver cruising, angling and wind
surfing.

ILeQa yYSo ewmn YSpbrisAreny faclity dpBred/its iddos Yol thie public in mid
January 2013. To date the arena has hostadnternational Athletics Grand Prthe AAI Combined

Event Championships, the AAIl Open Indoor Games, National Indoor Finals, Masters, Under 23s
championships, Connacht & Leinster Indoor Championships, as well as several club and athlete
training days.

In 2013, Athlonewas designatedhe EuropeanTown of Sport The town held the European
Triathlon Championships in 2010 and other international triathlon events have subsequently been
held in the region. The sports facilitiesn the Midlands regiorg and their proximity to most of

L NB & mgjdR @ban centres¢ provide an opportunity that can be capitalised on further. The
region has shown its ability to showcase major international events and it can build further on its
natural terrain, particularly for events such as triathlon and marathon.

At its peak the bogland aBoora supplied over 1 million tonnes of peat every ydawugh Boora is
now a sanctuary for wildlife and an
amenity for the community.50kms
of cycle and walking routeallow
visitors to absorb the unique
atmosphere  of this  special
landscape.

In 2015 Lough Boora Discovery Park
won the National Tourism Awartbr
Environmental Innovation, adding to
its attraction as glace to visit.

Lough BooraDiscovery ParkCo. Offaly



http://www.backstage.ie/
http://www.birrtheatre.com/
http://www.dunamaise.ie/
http://www.dunamaise.ie/
http://www.mullingarartscentre.ie/
http://www.passionfruittheatre.com/
http://www.loughboora.com/plan-your-visit/visitor-information/maps-trails/
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Chapter 5introduction to the Actions

In preparing this Action Plan, consultation was carried out with key stakeholders in the region to
identify key strengths and opportunities which could be optimised to support enterprise growth and
job creation in the Midlands. This consultation included a major Stakeholder Forum event in
Athlone in December 2014.

Arising from this process, a number of strengths and opportunities were identified for the Midlands
region. Specific actions to capis® on these strengths and opportunities are set out in the
following sectionof this Action Plan, on a thematic basis. The actions will be implemented over the
period 20152017, with specific timelines and the bodies responsible for their delivery set o
against each action.

The Midlands possesses a humber of strengths and regionally based assets (as outlined in Chapter 4)
that can be harnessed to further develop the existing enterprise base and to capture future
employment opportunities. It is also portant to note that regional/administrative boundaries
should be considered fluid in this context, and that often, potential can be realised by recognising
opportunity within broader crossegional and national level networks and sectoral clusters.

Theregion hasstrategic advantages in terms of its central location, ready access and connectivity to
other regions through good national transport infrastructure (bottad and ail) and access to
international airports and ports. The highly developed phajsidfrastructure is matched by a strong
business culture and knowledge base.

Athlone Institute of Technology and its complimentary suite of research activities build on these key
sectoral strengths, forging synergistic relationships with other instingi and connecting
companies, disciplines and sectors, supported by the strong business support networks of IDA
Ireland and Enterprise Ireland.

International companies in a number of key sectors have recognised these benefits and have
become establishedhithe region. There are 35 multinational companies from a range of business

sectors operating in the region including a thriving group of innovative Life Sciences and
International Business Services companies.

The excellent collaboration between publiodies in the region (e.g. Enterprise Ireland, IDA Ireland,
LEOs, Local Authorities, InterTradelreland, AIT, Bord na Mona, Coillte, Waterways Ireland, etc.) is
also an asset that can be built upon to support job creation.
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Chapter 6 Driving Entrepreneursp and Growing
Business

Entrepreneurship is the essential ingredient in realising the ambition of Ireland becoming the best
country in Europe in wibh to start a new businesSupporting the establishment of new starp
businesses is crucial to the craat of a vibram indigenous business sectofhe entrepreneurs of
today are the business leaders of tomorrow, and hdiie potential to make an important
contribution to employment creation in Irelandwo-thirds of all new jobs are created by companies

in the first five years following their establishment. T@Gevernment is committed to fostering
entrepreneurship in line with théational Policy Statement on Entrepreneurship in Ireland

Key priorities under the regional Action Plans in relation tiviby Entrepreneurship and Growing
Business will be to:

A Increase the number of stattp businesses in the region.
A Support existing enterprises to grow and improve performance.

A Strengthen the impact of incubation and other work space on the ability oepréneurs to
grow.

A Promote and encourage entrepreneurship through various other initiatives.

Key targets for this section of the Action Plan are to increase the number of entrepreneursigsart
by 25%, improve the-ear survival rate by 25% and improsealing performance of companies by
25%.

Growing and scaling companies and helping them to find new markets and export their products and
services is also a key ambition of the Plan and a core objective of Enterprise Ireland. Enterprise
Ireland client ompanies exported my ®c o0 Af f A2y YATtfA2Yy Ay 3JA22Ra |y
gArAftft fSIR GKS RNAGS (2 AyONBF&S SELRNI& o6& LNAAF

Enterprise Ireland

Fostering entrepreneurship is key pillar2 ¥ 9y i SNLINRA &4 S  dirdid&yy [Evit®@@ise O2 N1J2
Ireland, including its Midlands Regional Office, will walksely with entrepreneurs, local
development agencies and ldcaepresentative bodies to develop a pipeline of entrepreneurs and

start-up companies. It will help these entreprenewasd startups to achieve stronger progression

through a range of Enterprise Ireland supports, including, for example, NBer Frontiers
Programmethe Commercialisation Fun@ompetitive Feasibility FundSompetitive Start Fundnd

the Innovative Hbh Potential Sart Up Programme Enterprise Ireland will run Enterprise Start

events, exporting awareness events and workshops targeting-sgat It will provide business

mentors and run Financing for Growth seminars regionally to support entrepreneurstamaps.

I OSYUOdNIf LINIL 2F 9YGSNIINR &S LNBf | yROEnterpriseN G S3 @
Ireland assist companies in the Midlandsow internationally by building capability, accessing
opportunities for markets and ideas, praling resources and finance, and influgigctheir business
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environment. As part of this Action Plan for Jobs, Enterprise Ireland will step up delivery of a range
of programmes, events and supports in the Midlands.

9Y G SNLINRAS L NBfakdflRDE (IAYWeHDI aAly8 KEE LI G2 RSQOSE 2
start-ups in the region. These events will target and network those actively interested in starting an
innovative business in the Midlands and will include advice and learnings from guespreneurs.

The agency will also pilot an Entrepreneurial Partnering Programme in the Midlands which will
match new enterprises with established entrepreneurs in the region. Enterprise Ireland will also
deliver a range of other programmes and workshapthe Midlands, as set out in the actions below,

and will work closely with the four Local Enterprise Offices in the region to support entrepreneurship

and microenterprises.

Local Enterprise Offices

[ 20t 9y i SNLINR &S FinstFStop $h3 dbr adypn@ keéking ihfddniatioh dnd suppart
on starting or growing a business in Irelan@iheywill drivethe development of local enterprise,
putting local micrenterprise and small business at the heart of job creation. Ty support
business std-ups and work to increase the job potential of new and existing micro and small
businesses. Suppowmill be provided in the form of information, advice, training, mentoring,
seminars and selective financial support.

The LEOs have already embraced niewovative programmes such as Microfinance and the
RSOSt2LIYSyld 2F (KS NBIA2yQa o0Sald @2dzy3a SyidNBLNBYy
FAdZNIKSNI AYyy20F A2y LINBaASYGSR o0& 9YUSNILINAAS LNBfI

In 2014, the Midland EOs supported the creation of 263 net new japa 7.5% increase on their
baseline. For 2015 and subsequent years, the four Midlands LEOs will publish annual Business Plans,
setting out clear targets for enterprise support. As well as delivering an lesttadd range of
supports in 2015,he LEOs will rua newACCELERATE programme, which is aimed at helping local
small businesses develop their management capabilities, improve their sustainability and accelerate
their growth prospects.

The LEOs in the ilands are also exploring providingpports for Par{Time Entrepreneurship
LYAGAFGAGSE o60Sd3Id aplLlY (2 dLIVE L I -enfldydeat, whilef £ Sy I
continuing with the security of day joland to develop and explore a business@ept.

Property Solutions for Enterprise

Incubation spacés an important requirement to support statp companies The eight Community
Enterprise Centres in the Midlands region support approximately 400 jobs. There is scope for
increasing throughpuof new business through these centres and for expansion in some areas.

TheCommunity Enterprise Initiativeempetitive call for proposals launched by Enterprise Ireland in
May 2015 provides an opportunity for a step in new and innovative approach#s providing
incubation space, supporting hubs, and encouraging entrepreneurship.
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The provision of Business Incentive Schemes by the Local Authorities in the Midland Region will also
assist stadups by providing grant incentives to makese of vacant ndustrial or commercial
premises within designated areas

E Working
An increasing feature of modern work organisations is the growing prevalence of teleworking.
Teleworking allows employers and entrepreneurs to work remotely using modern commungation
technology.

In 2014, WestmeathCo. Counciéstablished an &Vorking Centre in Mullingar, adjacent to@hty
Buildings. The-B/orking @ntre comprises 18 work stations and provides residents of the region
who normally travel to workwith an option of waking closer to home, availing of modern work
space and state of the art telecommunications systeffe centre is also available to entrepreneurs
who require desk space&lients of theEWorking centre also have access to the County Cd&ncil
ancillary failities, includingcar parking.

Public Procurement

Public procurement presenta business opportunity for enterprise in the regiofhe presence of

four Local Authorities, along with Government Departments and agencies and commercial State
bodies in tke region, represents a significant purchasing base for companies that can supply
products and services. While public procurement cannot be confined to regional suppliers,
opportunities exist for local businesses that may be able to provide suppliesvicesethat meet

the requirements of public bodies.The LEOs, Enterprise Ireland and InterTradelreigitidwork

with SMEs in the Midlands region to support them in preparing for public procurement.

Access to Finance

Access to credit has been a partiquitifficulty for startups and other SMEs since the recession. The
Government has introduced a number of initiatives to improve access to finance for SMEs, including
the Microenterprise Loan Fund, the Credit Guarantee Scheme and the provision of fuadghthr

the new Strategic Banking Corporation of Ireland. Enterprise Ireland and the Local Enterprise Office
network promote and provide information on these, and other schemes which are available
nationally to clients, and aim for increased takg.

InterTradelreland willalso take a series of actions to promote access to finance from-ugbart

through to those seeking new export opportunities in Northern Ireland. These activities include
G2N] AK2LJA dzy RSNJ (KSANJ 4 €qlay Rwagridss gvants] eQuiRadivisérg A Y A
clinics andannual Seedcorn Competitiowhich is run on a regional basis across four regigns

Munster, Connaught& Leinster, Dublin and Northern Irelafithere will be two winners in each

region, one for New Start companiesdhone for Early Stage companies.

In addition, tirough its Trade Accelerator Voucher scheingerTradelreland will help companies to
identify and break down barriers to trade leading to new export opportunities in Northern Ireland.
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Action Timeline Responsible bodies

Increasing the number of stastips

1 Enterprise Ireland will increase enterpri Ongoing Enterprise Ireland
formation in the Midlands through initiative
such as Enterprise Start workshops, the N
Frontiers Entrepreneurial Developme
Programme, Competitive Fsibility Fund anc
Competitive Start Fund.

2 Each of the Local Enterprise Offices in 1 2015 Midland LEOs

Midlands region will aim to increas
employment in its baseline through increast
startups and the scaling of existing clien
AnnualBusiness Plans, setting out clear targ:
and objectives to support starps and
enterprises in their region. Key aggrege
targets for the Midland LEOs for 2015 are:

- emMm®dnoT YAfTtA2Y oGAff
assistance and enterprise development
suppots

- 40 Start Your Own Business courses will k
run, for over 500 participants

- 4 Export Awareness Initiatives to be
delivered to approx. 50 participants

- Over 60 clients will be assigned Stapt
mentors

- 164 clients will be assigned Business
Development mators

- Over 800 women will participate on core
LEO training programmes (Start Your Owr
Business, Accelerate, Hi Start, Export
Awareness, Lean, Mentoring)

- 65 schools to participate in Student
Enterprise programme

These targets will be further developed 1615
and 2017.

3 The four Local Authorities in the Midland regi 20152016 Midland Local Authorities
will implement Business Incentive Schen

which will provide grants to encourage ea
stage businesses to locate in vacant commet
or industrial units within designatkareas.



Action Plan for JobMlidland Region

10

Action

Enterprise Ireland will work with the LEOs
develop new ways of delivering capac
improvement.

Working with enterprise partners in the regio
Enterprise Irelandwill pilot an Entrepreneuria
Partnering Programme with 5 entrepreneul
This mentoring programme will seek to mat
new entrepreneurs with leading enterprises.

Enterprise Ireland will

A promotS 0dKS €Ep YA€
Enterprise Initiative Scheme launched
May 2015 in the Midlands Region;

A assess applications; and

A approve grant funding as appropriate f
new projects for job creation in the Regiol

Enterprise Irednd will run a separatt
Competitive Feasibility Fund for the Midlan
Region in 2015 to assist new starh
companies/entrepreneurs in  the regiol
Approximately 10 innovatioted projects will
be approved under this Fund.

Offaly Co. Council will support and develop 1
Junction Innovation Centre in Tullamore
facilitate the creation of new enterprises ar
promote the use of industrial design ar
innovative thinking.

Enterprise Ireland will support éparticipation
of 12 entrepreneurs in the Midlands on Phas
of the New Frontiers Entrepreneuri
Development Programme.

Enterprise Ireland will implement the finding
from the review of the Programme in order
maximise the positive impacts of tt
programme on entrepreneurship in the regio
working closely with AIT (in partnership wi
NUIM) in the provision of the Programme.

Enterprise Ireland will rura "Startup Open
Days & Clinics" in the Midland®r newly
registered Startups in Manufacturing an
Internationally Traded Services from the regi
with a view to prospecting for future starttps

Timeline
Ongoing

2016

2015

2015

2015

Ongoing

Ongoing
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Responsible bodies
Enterprise Ireland and LEOs

Enterprise Ireland, IDA Irelan
LEOs and industry

Enterprise Ireland

Enterprise Ireland

Offaly Co. Council

Enterprise Ireland, AIT

Enterpiise Ireland, LEOs
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12

13

14

15

16

17

18

Action

and communicating and raising awareness
supports available to potential entrepreneurs
the Midlands.

InterTradelreland will run its Seedco
competition on a regional basis in 2015, w
the Leinster & Connaught final (incorporati
the Midlands region) taking place in Athlone.

Enterprise  Ireland, working with  other
enterprise partners in the region, will increa
its startups from the enterprise infrastructur
in the region (e.g. incubators).

O9YGSNILINAAS LNBft I yRing:
StartdzLJa ¢ S @Syida Ay (K
the pipeline of innovative staitips in the
region.

Enterprise Ireland will run two facilitated Le:i
Startup workshop for at least 16 staups in
the region.

The four Local Development Companies in
region will provide an arebased response t
long-term unemployment and deliver a range
programmes to support entrepreneurship ai
social enterprise. The Local Developmi
Companies will also workithi the LEOs, with :
view to progressing clients to the LEO service

Run a pilot competitive entrepreneurii
development programme targeting ruri
women, in support of the recommendations
the CEDRA report

Timeline

2015

Ongoing

2016

2015

Ongoing

2015
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Responsible bodies

InterTradelreland

Enterprise Ireland witt
relevant public and privat
partners

Enterprise Ireland

Enterprise leland

Local Development Companie

Dept. of Agriculture, Food an
the Marine

Support existing companies to grow and improve performance

Promote existing schemes to provide acces:
finance to startups and existing companies.

Enterprise Ireland will work with client
companies from the region, including hi
potential startups, to increase participation o
programmes and accelerate their capacity
scale up and succeed in international markets

Ongoing

Ongoing

Enterprise Ireland, LEOs

Enterprise Ireland
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20

21

22

23

Action

InterTradelrelandwill host 6 workshops unde
AGA aCdzyRAY3I TF2NJ DNR
to promote all traditional and non traditione
sources of finance to local businesses.

ITI will also deliver equity awareness eve
including equity advisory clinics whe
companies can meet with an equity expe
business planning workshops and vent
capital case studies.

InterTradelreland will promote its Acumen ai
Elevate programmes in the region ITI will
target 5 Acumen approvals in éhMidlands,
providing financial assistance to local compar
to investigate and pursue export opportunitit
in Northern Ireland.

Through its Trade Accelerator Voucher sche
InterTradelreland will help companies
identify and break down barriers to trad
leading to new export opportunities in Northel
Ireland. The Trade Accelerator Voucher c
help businesses get advice from participat
expert providers in Northern Ireland ar
Ireland and can be redeemed against tloest
of practical advice and expertise on spec
issues.

The Midland LEOs will run the new ACCELEF
step-up programme, which is aimed at helping
local small businesses to develop their
management capabilities, improveetn
sustainability and accelerate their growth
prospects.

InterTradelreland  will deliver 3 Publ
Tendering workshops for SMEs over the per
20152016 and provide relevant training fc
local small businesses.

InterTradelreland will also promote public
tendering opportunities to SMEs in the regjo
including cross border public sect
opportunities, consortia building for large
contracts and below threshold contracts.
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Timeline Responsible bodies
20152016 InterTradelreland

20152016 InterTradelreland

20152016 InterTradelreland

2015 LEOs

20152016 InterTradelreland
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24

25

26

27

28

29

30

31

Action Timeline

The LEOs will deliver procurement sem@éi 2015
and workshops to assist business peo|
tendering for larger contracts.

Ensuringthe availability of work space for entrepreneurs

The Local Authorities in the Midland regisll ~ Ongoing
manage enterprise space and lands in the m

towns to failitate and encourage economi
development, whether by staiip companies,
expansion of existing businesses or inwe
investment.

The Local Authorities will assist businesses 2015
the identification of suitable premiséstes

through the dvelopnent of a Property
Database of Industrial and Commercic
properties available for sale or let.

Westmeath Co. Council and Westmeath LE Ongoing
will develop and rolbut an awareness
campaign to highlighthe regional BNorking

Centre in Mullingar.
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Responsible bodies
LEOs

Midland Local Authorities

Midland Local Authorities

Westmeath Co. Counciand
Westmeath LEO

Other initiatives to promote and encourage Entrepreneurship

The Local Authorities in the Midland regionv 2015
each develop and publish a Local Economic
Community Plan (LECP) to support econo
development and local communit
development in their administrative regions.

Provide support and assistance to pop Ongoing
shops and markets in the principal towns of tk

region enaling artists and craft makers t
showcase and sell products

t Af 2 ibf-Haunstladcess for people to utiliss 2015
the library services outside of normal openir
hours.

Longford and @aly Library services will pilc 2015
the provision of business supports and |
seeking supports through acollaboration

between the Library and the Local Enterpri

Office

Midland Local Authorities

Midland Local Authorities an
LEOs

Offaly Co. Councll

Offaly & Longford Count
Councils and LEOs
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33

34

35

Action

Pilot a Partime Entrepreneursip initiative,
which would involve support for those wh
wish to develop an enterprise on a pdime
basis, outside their normal working hours.

The ETBs will deliver inputs ¢
entrepreneurship to all participants on releval
Further Educabn and Training programme
and promote selemployment within the Adult
Guidance Service.

Examine the potential to run a Business Expc
the Midlands, highlighting available enterpris

supports and information on busines
regulaion.

Under the Teagasc Option programr
support farm family diversification in tr

Midland region, including support measures
diversify into artisan foods, rural tourisr
alternative land use and other entrepreneur
activities.

Timeline
2015

Ongoing

2015

Ongoing
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Responsible bodies

LEOs

Midland ETBs

Local Authorities, LEO
relevant Departments an
agencies

Teagasc
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Chapter 7 Fosteringnnovation

Innovation is the engine of economic growtlncreasing the innovative capability and capacity of
the region as a whole was identifiéy stekeholdersas key to driving entengse development in the
region. The aim of the Action Plan for Jobs for the Midland region is to see more of the
entrepreneur base in the region investing in innovation and design and growing by introducing
innovative poducts and services to their range.

Enterprise Ireland plays a crucial role in supporting R&D in local enterprises in the Midlands.

addition to inO2 YL y& w95 &dzLILI2 NI | YIF22N) FaLwsod 2F 9
maximum value from Irela@a NB &ASF NOK aeaidsSy (GKNRddzZZK O2YYSNDA
Higher Education Institutions (HEIS) such as AIT and by connecting industry to academic researchers
who can provide commercially relevant solutions to industry. The objective of thésdies is to

secure commercial purpose, leading to jobs and sales, for technologies and ideas developed in Irish

research institutions.

In additor® 9 Y GSNLINAAS LNBfFYyRQa /FYLzAa LyOdzol A2y t1
development. This nmgramme allows for the development of technolelggl companies that are

incubated oncampus in every Higher Education Institute in the State. These regionally located
facilities are critical to the development of the companies in question. A recent émdiemt

evaluation of the campus incubation programme foutliit 94% of companies within incubators

reported that they will stay in the local area postcubation. In the Midlands regionAIT hosts an

Enterprise Ireland supported Campus Incubator, the &fids Innovation and Research Centre

(MIRC).

Enterprise Ireland wilklso facilitate a Regional Innovatiororum in the Midlands in 2015, to
encourage innovation by connecting HEIs with SMiEEss inglved in this event will includeAthlone
Institute of Technology, Maynooth Universjtynstitute of Technology Carlovand Waterford
Institute of Technology

I L¢Qa Aatiitebaoiisiod gdressing the neeafsregional ad national industry by actively
collaborating with starups and establishedompanies & all sizes via markeénhformed applied
research inits areas of expertisand byproviding a comprehensive rangd knowledge intensive
support services! L ¢nQuatry collaborations range from problesolhing engagements tetrategic
R&D projets- all to help companieaddresscomplex technology problems amploit international
market opportunities.

I L &dpehareas ofesearchand development ardased on competencies built up over many years

and aligned with regional needs and nationasearchLINA 2 NA (G A Sa ® 5SGFAfa 27F
institutes are set out in Chapter 4 of this Action PlafAlT will undertake initiatives to increase
awareness of; and access tq its R&D/knowledge resources among enterprise and industry in the

region to increase the competitive advantage of companies in the region through innovation.
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IDA Ireland will, as part of its Company Transformation initiative, continue to roll out its Research,
Development & Innovation Program to incentivise companies twebtgp new processes and
products.

InterTradelrelandvill promote itsFusion programmén the region. Thigrogramme helps to fund a

high calibre science, engineering or technology graduate in a company and partnering the company
with a Third Level indtition with specific expertise for a period of I3 months. InterTradelreland

will also provide access to its Challenge programme, through which SMEs in the region will have the
opportunity to learn how to develop a culture of innovation through briefingvorkshops and
mentoring.

Metriclreland is a Medical Technologies Research and Innovation Consortium founded and funded
by senior management from 5 Irish HEINUI Galway, University of Limerick, Galvixgyo IT, IT

Sligo and AIlTIt offers MedTech mterprises efficienand effective access to the Higher Education
sector via a single, professional contact poifithe goal is develop and sustain mutually beneficial
relationships between the MedTech industry and Academia, delivering greater Innovatitre t
entire ecosystem. AIT will promote awareness of this consortium. AIT will work to increase
awareness of Metriclreland across the medical technology sector in order to deliver greater market
and needdriven innovation within the sector.

The acions which will be taken to foster innovation in the Midlands, as set out below, will focus on:

A Increasing capacity to deliver more innovative projects in the region.
A Supporting companies to develop new products and processes.

A Increasing awareness of thesources available to support innovation.

Action Timeline Responsible bodies

36  Enterprise Ireland will publish a call f 2015 Enterprise Ireland
proposals to increase the capacity in t
Technology Gateways network to deliver mc
applied research and innovation projectsr i
industry.

37  Enterprise Ireland witold a national 2015 Enterprise Ireland
competitivecall for proposals for the extensior
of Campus Incubation facilities

38 IDAlrelandwill continue to roll out its Researcl Ongoing IDA Ireland
Developnent & Innovation Program t 20152019
incentivise client companies to develop ne¢
processes and products.
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39

40

41

42

Action

InterTradelreland will provide access to
Challenge programme, giving SMEs
opportunity to learn how to develop a cultur
of innovation through the use of a sustainat
and repeatable innovation process.
Enterprise Ireland will facilitate a Regior
Innovation Forum to encourage peer to pe
interactions and SMEIEI linkages to promot

and showcase innovation (people, resourc
training and research).

HEIs involved in this event will incluc
Maynooth University MU) working with
Athlone Institute of Technology (AIT), InstitL
of Technology Canlv (ITC), Waterford Institut:
of Technology (WIT).

AIT will increase awareness @and access tq
lLeQa wg5kly2¢6f SR3S
enterprise and industry in the region.

AIT will increasewareness of Metriclreland t
help more companies navigate and gain ea:
access to the MedTeelelated researct
capabilities within the HE sector.

Page |55

Timeline Responsible bodies
20152016 InterTradelreland

2015 Enterprise Ireland, AIT, ML

ITC, WIT
Ongoing AIT
Ongoing AIT
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Chapter 8 Attracting and embedding Foreign Direct
Investment

A key objective of théction Plan for Jobs: Regiorsdfategy is to win neviForeign Direct Investment

(FDI)for the region, and to support existing enterprises to win new mandates from their parent
O2YLI yASa o6& dzaiAy3ad FyR RS@OSt2LIAYy3a (KSortiSIA2Y Q3
environment for the growth of those enterprises.

IDA's primary responsibility is to attrasmhd winFDI into Ireland and to retain, transform and expand

the existing base of FDI companies that have already invested and locatedLhéré. Qa Yedrg FA DS
corporate strategy places a renewed emphasis on FDI in the regions. The agency is targeting a
minimum increase in investment of 30% to 40% in each region outside Dublin over the peried 2015
Hamdg O2YLI NBR ( 2-20f4KsBatedyd FhisOmbdequate toveiminimum of 25

additional projects in the Midlands region by 2019.

Ultimately, the decision on where companies locate is a matter for the companies themsdlkes.
achievement of thel 5 !tdpgiets will crucially depend othe support and ollaboration oflocal
stakeholdersto demonstrate that the Midland region is an attractive proposition for potential FDI
companies

The mainFDI activityclusters that have emerged in thdidlands are in manufacturingmainly in
Life Sciences (both mdecal devices, pharma/bio) and international business serviceacross
different sectors (Life Sciengd€Tand Financial Services for example).

Currently, IDA positions the Midlands as havimgestablished kster of companiesin Medical
Technologis and Life Sciences (Abbott, Covidien, Integra, Freund, Utah, KCI, AMS) and International
Business Services (Teleflex, AXA, NPD Group and PRE)ternationalbusiness services cluster is
supported by an IT/technology capability which is referencedhgyEricsson software facility in
Athlone employing over 800 staff. These international brands arattaaictive and very significant
reference poinffor additional companies to potentially locaitethe Midlands. In addition to the FDI
sector, this cluter is supported by over 600 people employed In Medical Technologies related
industries from the indigenous sector, from manufacturing to deliverglefmentsof the supply

chain

The arrival of Jazz PharmaceuticaléAtblone,and the announcement of imstment from Alexion
Pharma- combined with the existing presence of Alkermes, employing ¢ 400-steffectsa new
cluster in the Midlands in bio pharmaceuticals

The ICT Sector comprises of only two main comparitessson employing over 800 peopte
Athlone and Sennheiser in Tullamotbat employs c150 people. However, combinedthis ICT
footprint provides the necessary confidence for the development af International Business
Senices cluster of technicdlCT related skillig the region.
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Theclusters inLife Scienceand International Business Servicedth the brand names in ICT and
Engineering coupled with close proximity to Dublinform the basis of the value proposition to
clients.

IDA recently completed an Advanced Technology BgildirAthlonewhich will bring an additional

focusto the region and serve as@LJdzf £ ¢ FIF OG2NJ 2NJ YIFIyShd F2NI AGA)
building a second such facility Athlone2017. A further selling point for the Midlands as a location

for FDI igts connectivity with other regions, particularly the East and ast, its proximity to the
OFLAGIE OAGeZ YR I ONARGAOFE YlLaa 2F Ffvyz2ad KI
important in the context of investors increasingly lookingiites and centres of scale.

| 2YLIX SYSy Ay Stratedy lto attradfS-DIto/tReQegions, Connectlreland will operate its
Succeed in Irelanditiative to attract into Ireland, through the diaspora, foreign companies that are
expanding internatinally. Connectlreland will develop a Regional Connectlreland Plan in
collaboration with Local Authorities, initiate and rtime Connectivation competition inviting Third
Level students to share their ideas for the future development of the Succeed andreditiative,

and encouragénproved engagement between Third Level institutions and their alumni.

Actions that will be taken to attract and embed FDI in the Midlands over the period of this Action
Plan are set out below. IDA is also involved in thlévdry of actions under other areas of this Action
Plan (e.g. Building Business Networks, Marketing the Region) which will further support FDI.

Action Timeline Responsible bodies
43 IDA lIreland will appoint a dedicated Regio Q32015 IDA Ireland

Business Development Mager for the

Midland region, based in Athlone.

44 IDA Ireland will target at least 25 additior 20152019 IDA Ireland
investment projects in the Midland region ov
the period 20152019.

45 IDA will develop a marketing propositic 2015 IDA, Enterprise Ireland, A
around an existing cluster in Global Busin and private sector
Services in the Midlands. This is supported
an IT/technology capability in the region.

46 IDA will source clients for its Advan Ongoing IDA
manufacturing fadity in IDA Garrycastl
Business & Technology Park, Athlone.

47  IDA is committed to building a second Advar 20172018 IDA Ireland
Technology facility in Athlone in 2017, followi
on from the completion and occupation of tr
facility in Garrycastle.
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48

49

50

51

52

Action

Relevant IDA Executives based overseas will
the Midland region and relevant companies
enhance their knowledge of the region
market it to potential investors.

IDA will drive its Transformation progranen
with its established base of client compani
through increased client interaction.

Develop a Regional Connectlreland Plan the
AYGiS3aINFGSR ¢6AGK GKS
development and jokereation  activites.
Formalise the name of a nominated officer frc
each county in the region for the radut of the
Plan.

Announce and run the Connectivatic
competition, inviting Third Level students

share their ideas for theuture developnent of
the Succeedh Ireland initiative.

Liaise with AIT with a view to holdir
partnership events to create a network that w
allow greater communication between th
institution and its alumni.

Timeline
By
end-2015

Ongoing
20152019

2015

2016

2016

Page |58

Responsible bodies
IDA Ireland

IDA Ireland

Connect Ireland

Connect Ireland

Connect Ireland
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Chaper 9 Building Sectoral Opportunities

One of the major aims of the Action Plan for Jobs for the Midland region is to help to develop strong
sectoral clusters with sustainable competitive advantage rooted in the region. This will require a
step-up in colaboration by key stakeholders, including in enterprise programmes and research, as
well as vigorous promotion of the opportunities in the region. Sectors of strength which can be built
upon in the Midlands include Tourism, Manufacturing, Agrdd, Intermtionally Traded Services
and Software and Energy & Sustainability.

Tourism

The Tourism sector is jahtensive and offers the potential for the creation of new jobs in a variety
of areas, including accommodation, food services, sport and leisure mdigitd even new products
and experiences using digital technologidhe Midlands has a number of key assets that positions
it well asan attractive location for tourism. Has much to offer tourist, from both a landasal and
water-based perspective Natural heritage, archaeology, architecture, festivals and foodadher
important attractions Improved road access to the region from Dublin has boosted its potential as a
short stay destination.

Water basedamenities includghe River Shannorthe Grand and Royal canals, and the numerous
lakes throughout the region which offer opportunities for outdoor activities and pursuits including
boating angling, canoeing, cycling, walkingdawildlife watching. Other attractions includée
monastic site of Clonmacnoise, Fore, Ardagh and the islands of Lough Ree. The wetland areas of
Lough Boordiscovery Parand the Slieve Bloom Environmental Park present an innovative way for
tourists to interact with the unique landscape of the peatlandSther attractions of interest to
tourists include Athlone Castle, Corlea Tramwayllamore Dew Visitor Centrefimahoe Round
Tower, Rock of Dunamais&smo Court and Gardensilbeggan Digdtery, the Slieve Bloom
Mountains Belvedere Housesardensand Park andirr Castle Gardensand Demesne

A number of high quality hotel/conference facilities in Athlone, Tullamore, Mullingar and Portlaocise
have attracted national and international conferences to the region.

The Midland region is marketed by Failte Ireland dodrism Ireland as part of their Lakelands and
Inland Waterways offering, as well as part of the riewrism brandL NS f I Yy RQ&. Thefdi Sy i
Local Authorities in the Midlands are working in partnership with national and regional agencies and
communities to promote, develop and enhance the tourism offering of the region, including direct
support for emerging and existing festivals.

Joint promotion of the Lakelands and Inland Waterways by Failte Ireland and Waterways iseland
key action area fofurther product developmentand marketing Related activities identified for
further development includevalking and cycling, canoeingruising, angling, golf and gastronomy.
Other areas of focus in the operational plan include: the development anchgiion of quality

91

heritage and culturéased tourism productsS E LI 2 A G+ A2y 2F GKS ,aB3IAZ2YyQa
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business enterprise supporiThere is also potential to benefit fromKS a A Rf F yRaQ OSy N
and good transport connections

Buiding on this centralityDestination Athlonas an entity created and supported by a largess
section of the community within the regiorincluding Westmeath County Council, Waterways
Ireland, Failte Ireland, AIT, Tidy Towns, AthlGamber of Commerc¢éiotels and Accommodation,
Restaurants, Vintnergctivities and Attractions, Arts and Heritage and Indusifiie objective is to
develop Athlone one of the top five centres for short breaks in Ireland, and, importabtlpg a
higher number of visitorto the region as a whole.

Cycling is a growing tourism segment, both for domestic and international visiéois Co.
Westmeath is centrally located on the first national cycleway, which will link Dublin and Galway. The
county can benefit significantlyom increased cycling tourist numbers, particularly in Mullingar and
Athlone, which are the largest towns on timational route. While the project will be developed in
phases, the section through Westmeath will be substantially completenioy2015 and baefits
should begin to accrue immediately.lhe potential to develop an efbad mountain bike trail in the
Slieve Bloom mountains will also be explored.

The regioncanbuild on, and fully utilise its natural and historic assefstourism new experience
brand L NB f I Y R Q &, has Y& efopedsy Failtd Irelandor the South, East and Midlands
of Ireland, which will provide international recognition for the region based on its comparative
advantage in built and cultural heritage.

Drawing on e cultural heritage in the Midlands, Enterprise Ireland will examine the development

2F I LAf20G RAIAGEFEE KSNAGEF3IS LINRP2SO0 o6FaSR 2y (K
potential of companies to develop new products and services thraligial platforms to enhance

the experience of tourists.

Actions to support jobs growth in the Midlands in the Tourism sector will focus on:

A Developing and marketing NSt I Yy RQa ahdyLékel&ngsiiand9lhlaadvaterways
tourism offering in relatiorto the Midlands attractions.

A Exploring the use of digital technologies to enhance the tourism experience for visitors.
A Maintaining and promoting existing tourism assets.

A Developing recreational tourism offerings.

Action Timeline Responsible bodies
53 Developand marketL NSt | Yy RQ& , 2015and Failte Ireland Tourism
which will help in scaling up the asset ba Ongoing Ireland

YR | OKAS@S A y20d80INY |-
region based on its comparative advanta
in built and cultural heritage.
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55

56

57

58

59

60

61

62

Action

Promote the Lakelands as part ddiscover
Ireland home holiday campaign

As part of theL NSt I yRQa and/
Lakelands and Inland Waterway®urism
offerings work with clusters of tourisn
businesses, mostly in the accomdation
and foodsector, to improve their ability tc
generate international salesand food
experience for visitors

DevelopDestination Athlonéo make
Athlone one of the top five centres for shor
breaks in Ireland, and bring a higher numbe
of visitors to the region as a whole.

Support a suite of festivals that complemer
L NBf I Yy RQa& andlakelarBs/and 9
Inland Waterwaysfferings.

Enterprise Ireland will establish a consortiu
to develop a pilot digital heritage workshop
initiative to connect actors from the heritag
and ICT sectors to plore startup
2LILIR2 NI dzyAGASE AY
SO2y2Yeéd

i K

This pilot will support companies to identify
and develop new products or services, usit
digital technologies, to enhance the
experience of tourists.

The Local Authorities will maintain ar
manage local tourism attractions on an-c
going basis.

L y @S anillionemthe Midlands region i
2015 as part of the development dhe
DublinGalway cycle route, for the sectic
between Mullingar and Athlone.

Offaly and Laois Local Authorities will
continue to work with Failte Ireland and
Coillte to develop an offoad Mountain Bike
Trail in the Séive Bloom mountains on part
of the Coillte landbank.

Coillte will commence a feasibility stu
shortly looking at the wider potential fc
cycle trails in the region as part of the joi

Timeline
2015

2015

Ongoing

2015

2016

Ongoing

2015

Ongoing

Ongoing
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Responsible bodies
Failte Ireland

Failte Irelangd Tourism
Ireland, Industry

Westmeath Co. Council,
Athlone Chamber, Failte
Ireland and Waterways
Ireland

Failte Ireland Waterways
Ireland, Midland Loce
Authorities

Enterprise Ireland, and

other regional
stakeholders as required

Midland Local Authorities

DTTS, Westmeath Co.
Council
Offaly and Laois Ci
Councils, Coillte, Faili
Ireland

Coillte, Bord na Mona
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Action Timeline Responsible bodies
venture process with Bord na Mona

63 Progress the development and promotion 2015 Midland Local Authorities,
Greenway and Blueways to capitalise on - DTTAS, Waterways
centrality of the Midlands, linking the Riv Ireland, Failte Ireland

Shannon, Royal Canal, Grand Canal,
River Barrow.

Manufacturing

The manufacturing sector in the Midlands is a key employer in the region, only surpassed by the
Wholesale/Retailand Health/Social Work estors. The vast majority of ageyn supported
employment in theMidlands regionis in he Manufacturing Sector (10,993)ith over a third of
theseemployed in the Food Processing Sector.

Irish owned manufacturing companies based in the region span a range of sectors in€ladihg
Ergineering, Life Sciences, Cleantech, ElectramidPaper, Print & Packaging.

Challenges and opportunities facing the manufacturing sector over the next decade include:

1 The adoption of next generation manufacturing technologies including Additive tdetoming
(3D Printing).

1 The greater incorporation of ICT into production procesgse®{ YI NIi CI OG2NAS&Q
individual manufacturing operations are directly linked to each other through the web and data
analytics support more efficient processes.

1 Theongoing need to address capability gaps and weaknesses to enable companies to scale and
to drive competitiveness in higprecision highvalue manufacturing.

1 The availability of key skills required to enable companies to grow.

1 Development of a pipeline ofewv manufacturing technology staups.

CdZAf RAY3 2y GKS NBIA2Y QA RSY2YVAGNI GSR OF LI A€ AG7
AIT strengthgn this areathere is an opportunity to position the Midlands as a Centre of Excellence
for the develgpment and adoption of advanced manufacturing processes and technologies.

In line with its new corporate strategy, Enterprise Ireland will continue to utilise the supports within
its remit to assist manufacturing companies in the region to start, soat@vate and succekin
international markets. A numbeof manufacturing companies from the region are currently
involved in9 y i S NLINJX a4 S L NiBriProgrania Thé Jiitiatyel was de\rRloped to explore
new ways of working with client compas to accelerate them on the path to becoming "t
companies, i.e. occupying the middler space between SMEs and MNCs.
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The recentannouncements by IDA clients Jazz Pharmaceuticals and Alexion, clustering with
established clients such as Covidi€ameron, Abbott, Integra and KCI, highlights the strength of the
advanced manufacturing cluster throughout the region.

Industrial design plays an important role in manufacturiagd offers potential for further
development in the Midland region AIT in partnership with industry and regional/Local
Agencies/Authorities is progressing development of the Midlands Manufacturing Technologies
Campus (MMTC) which will focus on Advanced/Discrete/Additive Manufacturing technologies,
Industrial/Products SAA Y Y NR @F OG2NASAQD

The vision is that theMMTC will position the Midlands at the leading edge of technology
development and adoption, building the necessary skills and capabilities in companies, providing a
dynamic industryfocused R&D environment with docation of industry and academic researchers,
industry training, industry access to specialised equipment and facilities, and regional outreach.
Incubation facilities will support earstage technology companies focused on addressing the needs
of the manufacturing sector.

Actions which will support the Manufacturing sector in the Midlands over the life of this Action Plan
are as follows:

Action Timeline Responsible bodies

64 Enterprise Ireland will target manufacturir Ongoing Enterprise Ireland
companies in the Midlands regioto scale,
innovate and develop international markets

65 IDA Ireland will develop a marketir 2015 IDA, Enterprise Ireland, A
proposition on High Value Manufacturin and private seair
built around the cluster in the region

66 Developa Regional Design & Manufacturi AIT, Enterprise Ireland, IC
Network, linkingcompaniesand AIT researc Ireland, industry

centres to progress regional design an
manufacturing opportunities.

67 Progress the development dhe Midlands 2015 and AIT, Industry,
Manufacturing Technologies Camp ongoing regional/Local Agencies
(MMTC) - which will focus or LocalAuthorities
Advanced/Discrete/Additive Manufacturir
technologies, Industrial/Product Design a
W{YFINI ClIOi2NASa®

68 Enterpri® Ireland and AIT will host & 2015 Enterprise Ireland, AIT
Innovation workshop with a particular foct
on Manufacturing firms (including Me
Tech) in the second half of 2015.
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Food Sector

The Food Sector offers potential for growth of Midlas#idsed corpanies. Employment in food
companies in the Midlands accounts for 48% of total employment in Enterprise l+elgpbrted
companies in the region, with key markets includifgeat Processing, Bread, Pastries and
Confectionary, Beverages, Petfood, Animakdr and Horticulture ProductsMajor clients and
household names include Green Isle Foods, C&D Foods, Pat the Baker, Keypak, Dawn Meats, Carroll
Cuisine, amongst others. There are adser 100Artisan food companies operating in the Midlands
region.

There is potential for a cohort of the smaller companies to scale up and create further employment
opportunities in the region. The region has two food test facilities, in Ferbane and Mountmellick.
This limited provision potentially presents a barrierntew companies emerging and existing small
and medium sized food companies expanding in the region. On this basis, a reviewdefrthed

for food infrastructure, such a test food kitchens, will be undertaken to identify potential gaps based
on defined indistry needs.

TheFood Academyraining programme is a-gionth programme for those looking to develop and
grow a smaibkcale food or drink production busines$he Food Academyrogrammeis a
collaboration between Bord Bia, Local Enterprise Offices andeSa@#u. The programme provides
integrated support and training to food companies as they progress on their journey of growth from
start-up to national distribution and export. The Food Academy programme is a comprehensive
training programme which consistsf a number of modules covering Finance, Distribution, the
Market and the Consumer, Production and Marketinthe Midland LEOs will seek to increase the
number of participants on this programme.

At a further level, theFood Worksprogramme is operated yo Bord Bia, Teagasc and Enterprise
Ireland to identify and support food producers with export potential and provide them thiéh
skills, knowledge and expertise to validate their business for scalable and export potential.
Enterprise Ireland will run prEood Works clinics in the Midland region in 2015 and again in 2016.
The Local Authorities will also provide complementary supports to the Food sector in the region.

Actions which will be taken to support the Food in the Midlands are set out below.

Action Timeline Responsible bodies
69 Enterprise Ireland will target, with its ne Ongoing Enterprise Ireland
company engagement model, foc

companies in the Midlands to scale, innov:
and develop international markets.

70 To ensure a good quality pipelingf food 2015 & 2016 Enterprise Ireland, LEC
entrepreneurs, Enterprise Ireland will run Bord Bia and Teagasc
pre Food Works clinic in the region in 20
and in 2016.
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Action Timeline Responsible bodies

71 The Local Authorities and LEOs will work v 2015 Failte Ireland, Loce
the Failte Ireland Food Champion toll out Authorities, LEOs
a series of workshops to assist fo
producers in the development of their Foc
Story to contribute to the overall marketin
of food producers whilst strengthening tt
visitor experience.

72  Enterprie Ireland and Bord Bia will facilita Ongoing Enterprise Ireland, Bor
collaboration/ceopetition on new product Bia
development and promote synergist
opportunities between large and small foc
companies in the region.

73 Review the demand for food irastructure, 2015 Local Authorities, CECs,
such a test food kitchens, to identify AIT, Enterprise Ireland,
potential gaps based on defined industry LEOs
needs, including that of micro food
enterprises.

74  The LEOs will target and increase in the 2015 LEOs, Bord Bia, Enterpris
number d participants on the Food Acaden Ireland and Super Valu
Programme.

75 The Midland Local Authorities will run a Fo 2016 Local Authorities, LEO
Event of scale to support artisan foc Bord Bia, Enterprise
producers of the region. Ireland, Failte Ireland ¢

Waterways Ireland

76  Assist in the development of the agri food Ongoing Midland Local
and agri tech sectors within the region in lir Development Compaes
with Harvest 2020 objectives and the Rural
Development Programme.

77 AIT will host an annual event which w Annual AIT

showcase regional artisan foads

Internationally Traded Services and Software

In the Midlands there is a cluster of Irish owned companies focusedaaeting the Mobile

Telecommunications Maet. This cluster is basearound Athlone. The services provided by the
companies range from Next Generation Network Management Solutions, Network Optimisation and
Outsourced R&D to the design/development of High Performance Antennas for 4G rk&two
Typicd customers include global telecommunicationsmpanies and network servicerqviders.
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These companies are R&D intensive requiring highly qualified, experienced, technical employees.
The cluster benefitsfromeb 2 OF G A 2y 6 A G K odeXaciky asdAIW O&a a2y Qa ! GKf

International Education has developed as an emerging international service in recent years and one
in which Ireland has particular strengths and a traditiéXIT is a key participant in the Education in
Ireland Programmgpromoting Ireland a a destination for overseas student&IT currently has%D
international studentsgpproximately 11% of fulime student body). Students are primarily drawn
from priority markets: China, Malaysia, EU, Brazil & Saudi ArabthAlT are actively targetig
emerging markets in Indonesia, Vietnam, Oman and Canada.

AIT has very well established links in China. An example of a successful collaboration is with East
China Institute of Technology (ECIT) where AIT has two cooperation programmes approved by the

aiAy

AaiNEB 2F | ATKSNI 9RdzOlI GAZ2Yy ®
Engineering and Mechanical Engineering at ECIT Nanchang campus where students transfer to final

year of the Bachelor of Engineering in Software EngingexirAIT.

[ SOGdzZNENB FTNRBY

While the Construction sector is heavily associated with the domestic economy, there are a number
of Irishowned construction companies who trade overse&nterprise Ireland will utilise supports
within its remit to assist relevant construgti companies in the Midlands to scale, innovate and
develop international markets.

Actions which will be taken to support internationally traded services in the Midlands are set out

below.

78

79

80

81

Action

Enterprise Ireland will antinue to utilise
supports  within its remit to assis
Internationally Traded Services and Softw:
companies in the Midlands to scale, innov
and develop international markets.

Enterprise Ireland wiliun an Internet
Marketing Awareness Workshop targeted &
Midland based businesses, including
understanding of El supports available.

Enterprise Ireland will continue to work on
an individual basis with the companies in t
Mobile Telecommunicationsluster to
support employment growth and
development of their export market plans.

Enterprise Ireland will continue to promote
AIT overseas as part of the Education in
Ireland brand.

Timeline

Ongoing

2015

2015

2015

Responsible bodies

Enterprise Ireland

Enterprise Ireland

Enterprise Ireland

Enterprise Ireland

L d
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82 Enterprise Irelad will continue to utilise Ongoing Enterprise Ireland
supports within its remit to assist relevant
construction companies in the Midlands to
scale, innovate and develop international
markets.

Energy and Sustainability

The Midlandregion has a stmag history of energy production and transmission and is well placed to
relay the history of energy generation and transmissi@word na Mona has harvested the peatlands
of the region for many years and has provided substantial levels of employment. ThedssBa
sigrificant employer in the Midlandegion

The regiorhas embraced the renewabkector with the presence of efired peat and biomasand
wind power, whilst also being home to the internationally significant Clara Bog and the 2015
National Tousm Award Winner for Environmental Innovation with Lough Boora Discovery Park.
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emissions increasethe share of EU energy consumption produced from renewadéeurcesand

improve itsenergy efficiency Irelandhas a target to providd0% ofits electricity from renewable

sources by 2020This commitment means that thilidland region must exploreand capitalise on

the transition from traditional forms of eneyg generation to renewablesn a way that
environmentally and publicly acceptable

Ireland¢ and the Midlands has a number of strengths which it can use to leverage employment
opportunities in renewable energy, including excellent renewable energyress, strengths in key
sectors such as engineering and ICT, and a strong R&D base. Given these strengths and its tradition
in energy production,ite Midlands is ideally positioned to become home to a Regional Energy Hub
with a cluster of demonstration pjects.

The Loal Authorities in the region havestablished a Midlands Energy Agenaycollaboration
between Local Authoritie®d embed energy managementtoevery section of thé.ocal Authorities

and to achieve ongoing and sustained reductions in @aheount of energy used to deliver local
services In 2015, theMidland Energy Agenay partnershipwith SEAI and other bodies will co
ordinate a Regional Energy Forum where experts will impart their knowledge to regional
stakeholders on various forms adrrewable technologies.

The Sustainable Energy Authority of Ireland (SEAI) plays a leading role in transforming Ireland into a
society based on sustainable energy structures, technologies and practices. It runs a range of
programmes and schemes to asdisisinesses, public sector bodies, homeowners and communities

to achieve energy savings. As energy is a significant cost for businesses and homeowners alike,
improving energy efficiency will improve the competitiveness of businesses and support job
creaton. SEAI programmes, such as Better Energy Homes, also supports employment in companies
involved in retrofitting houses.
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The SEAI will work tbuild capacity with the region to deliver sustainable energy projects of scale

and to leverage funding for lotmvestment.

83

84

85

86

87

88

89

Action

Progress the development of a Regional
Energy Hub in the Midland Region.

The Midland Energy Agency willealinate
a Regional Energy Forum to provide
information an forms of renewable energy.

Promote and assist the delivery costs savi
through energy efficiency programmes a
training for businesses and public sec
organisations in the region.

Work to develop and promote Sustainable
Energy Communities model in the region a
identify willing early adopter communities t
act as exemplars.

As part of tke alignment of Further Educatio
and Training provision with localnd future
skills needs in the region, ETBs vdiritify
skills gaps and develop tailored traini
solutions to enable theegion to maximise
economic benefits from the emerging Gre
Ecoromy.

Develop Bioenergy Ireland to supply biom:
for a range of customers, including pow
plants, CHP plants, etc.

Research the growing of suitable biomass
Bord na Mona peatland for potential use
Anaerobic Digestion plants for enen
generation.

Timeline
20152020

2015

Ongoing

20152017

Ongoing

Ongoing

Ongoing
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Responsible bodies
Offaly Co. Council

Midland Energy Agenc
SEAI

SEAI, Midland Energ
Agency, other  public
bodies

SEAI, Midland Ener¢
Agency, other relevan
bodies

ETBs

Bord na Mona, Coillte

Born na Mona
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Chapter 10 XKkillsenhancement and labour market
activation

One of the objectives of thAction Plan for Jobs: Regiosalategy is to focus skills development on
the opportunitiesidentified for the region. The availabilityof skills in the Midlandegion is a
requisite for enterprise development and further job creatio®ngoing training and upskilling by
companies is also important for the retention of staff and for improvestpctivity.

The stakeholder consultation process in the Midlands identified a desire for greater interaction
between industry and education and training providers to ensure that the skills needs of enterprises
are addressed, particularly in the softwasector. As other sectors, such as Agdd and
Renewable Energy, expand in the region, there will also be a need to ensure an adequate supply of
skilled and knowledgeable workers to support the development of those sectohe Midlands

must also ensue that the displaced construction workers are in a position to benefit from
sustainable employment.

Closer engagement between enterprise and the education and training sector is a core objective of
the wide ranging reforms to the Further and Higher Edion sectors which are underwaational
education and skills policies are seeking to connect skills with job creation, productivity and
innovation for national prosperity.

With the support of the Department of Education and Ski#isprocess is alrely underway to
establish a Skills Forum in each region to strengthen collaboration between the Further and Higher
Education institutions and enterprise in identifying and addressing the particular skills needs of each
region. A Steering Group, comprisiath public education and training providers in the region,
together with employers and other public bodies with an enterprise remit, will lead the process to
establish the Forum in the Midlands. The Forum will provide a platform fayjoimg engagement
between employers and the education/training sector on skills issues in the Midland region.

The Local Authorities will also separately engage with the Department of Education and Skills and
Third Level providers to determine the feasibility of establislingeach facilities in the Midlands.

Meanwhile, Skillnets will continue to support groups of companies with similar training needs,
through training networks that deliver subsidised training to Irish businesses and their employees, as
well as free traimg to jobseekers.

Education and Training Boards

The two Education and Training Boards (ETBs) in the Midlahdsis and Offaly Education and

Training Board and Longford and Westmeath Education and Training Bedrglay an important

role in the provsion of further education and training for employment locally.strategy has been
developed toenhance alignment of Further Education and Traimgnayisionby the ETBwvith local

skills needsn the region. Consultation with employers has identifiedet importance of developing
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collaboratively developed with employers and the Department of Social Protection to equip learners
with these skills.

Provison in 2015 will address the needs of the local/regional economy with targeted short term
courses linked directly to local employmerdlong with longer term courses that have been
strategically identified and collaboratively developed with the Higher Bohrcaectorin the region

and neighbouring regions, such as Carlow IT and Limerick IT

Existing training facilities, such dke National Construction Training Facility Mbunt Luca, Co.
Offaly, may have scope to for the provision of specialist prognas to upskillfeskill workers im
range ofemergingsectors, such as the Green Economy.

Graduate placement

To promote growth in indigenoumnterprise sectarit is essential focompaniego attract graduates

to work for them in order to compete inteationally, and deliver an employment base that has the
sophistication to develop new products, processes, supply chain improvement, market and
management capabilityln May 2015Enterprise Ireland launched a new Graduate Business Growth
Initiative. This initiative is targetedat 9 y i SNLINKA &S L NBf | y Rdnd wil{sapport Of A Sy i
companies tchire up to two graduates per annumwjth supportofupto5%™s 2 F (G KS 3I NI Rdz
yearsalary to a maximum @&15,000.,

Labour Market Activation

Employment in the Midlands fell by over 23,000 between the end of 2007 and the end of 2011.
Despite an improvement in the labour market, there are many people who continue to struggle to
find employment. Supportindhe reintegration into the workforce of those people is also a priority

of the Government and the Department of Social Protection, through its INTREO centres in the
region, will provide support services to those seeking employment. Enterprise IrelantDand
Ireland will collaborate with the Department of Social Protection by promoting the recruitment of
people from the Live Register amongst their client companies.

Atlantic Corridor

Atlantic Corridor is a collaborative company based in the Midlands wigosé is to work in
collaboration with key stakeholders to ensure that the Midlands is more attractive to companies,
particularly those with a technology focub early 2015, Atlantic Corridoeceivedfunding approval
from Sience Foundation Irelantbr a new project which aims to increase participation in STEM
education and careers ithe Midland region. A new suite of activities will be delivered in
collaboration with Trinity Collegevhich will specifically focus on the Life Sciences seatothe
Midlands

Gateway

Gateway is a.ocal Authoritywork placement scheme for unemployed people. The scheme is
intended to assist the personal and social development of participants by providingtshartvork
opportunities with the objective of bridging the gdgetween unemployment and rentering the
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workforce. The work opportunities are intended to benefit the local area and are identified and
provided byLocal Authoritiesn both urban and rural areas.

Unemployed people who are eligible to participatelie scheme are selected and contacted by the
Department of Social Protection. The types of projects to be worked on under Gateway include (but
are not limited to) the following:

1 Village Enhancement Schemes
Landscaping

Tourism Ambassadors

Control of anima

Libraries

New projects Brown Field Site Remediation

=A =4 =4 4 =4

The Local Authorities in the Midland region operate the Gateway programme and had approximately
172 participants on the programme in June 2015. The Local Authorities are committed to increasing
the number of participants on this 2thonth programme in accordance with targets set at national
level over the lifetime of this Action Plan.

Actions to support skills and labour market activation in the Midlands, as set out below, will focus
on:

A Improving engagement between employers and education providers to ensure that skills
supply meets the current and future needs of the region.

A The provision of specific courses to address identified skills needs for enterprise.

A Improving participation in work and tirgsing.

Action Timeline Responsible bodies

Improving engagement between employers and skills providers

90 Establish a Steering Group, comprising 2015 Regional Education ar
public education and training providers Training provides,
the region, together with employers ar industry, relevant public
other public bodiesvith an enterprise remit, bodies

to oversee the process of establishing a S|
Forum in the region. The Steering Group '
prepare a draft Project Plan scoping out t
initial steps required to establish the Forun

91 Following on the work of the Steering Grot 2015 and Regional Education ar

establish a Skills Forum in the Midlar Ongoing Training providers
region which will connect educatio industry, relevant public
providers with employers and indust bodies

stakeholders on an ogoing basis tc
collaborate in buding the skills of the
region.
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95
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Action

AIT will task an office holder wit
NBalLl2yaAroAfAde F2NJ
with enterprise and coordinating AfElated
Actions and deliverables under this Acti
Plan for Jobs for the Midlands.

The ETBs will work in collaboration with a
number of new partners and local employe
in 2015 to develop and deliver targeted
responses to local skills and emplogmt
needs in areas such as Retail, Hospitality,
Manufacturing, Marketing, Languages and

These partners include Fasttrack to IT (FIT
the ICT and Engineering sectors, and SOL
(developing a Traineeship programme in
Hospitality targeting 184 yearolds under
the Youth Guarantee). These approaches
be piloted in in 2015 with a view to further
expanding provision in 2016.

The ETBs will develop local courssiga
processes to reflect direct employer
involvement in ITN, curriculum developmer
pilot and evaluation to meet the needs of
employers, learners, jobseekers and priorit
cohorts so that processes are available an
are embedded into and adhere to the
relevant Awarding Body quality system.

Timeline
20152016

2015 and
Ongoing

2015 and
Ongoing

Delivering courses to address identified skills needs

The Education & Training Boards (ETBS)
increase provision in the STEM subject are

The ETBs will deliver short term courses
security, retail, hospitality, and gener
employment skills to target vacancies in t
local economy.

Promote the Graduate Business Growth
LYAGAFGA@S (KNRdJzAK
Midlands. The programme supports the
placement of graduates with SME
companies.

Skillnets will continue to fund groups

2015 and
Ongoing

2015 and
Ongoing

2015

Ongoing
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Responsible bodies
AIT

Midland ETBs, FIT, SOL
Hospitality sectol
employers, DSP/Intreo

Midland ETBs, loci
employers, DSP/Intreo

Midland ETBs, loci
employers, Athlone IT
Carlow IT, Limerick IT

Midland ETBs

Enterprise Ireland

Skillnets
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Action

companies with isnilar training needs
through training networks that delive
subsidised training to Irish businesses ¢
their employees, as well as free training
job-seekers.

LGt ydAaAO [/ 2NNAR2NI ¢
Ly & LA NI G A 2 W) progrényinie 2
partnership with SFI and the Amber Centre
Trinity College Dublin to increa:
participation in STEM education and care
in the Midlands region, with a focus on tl
Life Sciences sector.

Improving participationin work and training

Engage with Department of Education, Ic
and Universities to determine the feasibili
of establishing Third Level outreach facilitie

The Midlands Local Authorities will incree
the number of 22month work placements
under the Gateway scheme from 159 to 2:
to assist participants gain or upda
experience of the workplace, to learn ne
skills and return to the routine of work.

IDA Ireland andEnterprise Ireland wil
continue to collaborate with the Dept. ¢
Social Protection and SOLAS in promo
the recruitment of people from the Liv
Register amongst client companies.

Timeline

2015

20152016

20152017

Ongoing
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Responsible bodies

Atlantic Corridor

Midland Local Authorities

Midland Local Authorities

IDA, Enterprise Ireland,
Department of Social
Protection & SOLAS
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Chapter 11Building Business Networks

A 2006 InterTradelreland reportBusiness Networks on the Island of Irelaimighlights the
importance ofbusinessnetworks in achieving critical mass and economies of scale in order to
compete in larger, more divee and competitive markets. Networks allow firms to share costs and
risks which have become too high for firms working in isolation. They facilitate knowledge transfer,
help to disseminate market knowledge, foster innovation, inform the research agendddentify
infrastructure needs specific to local economic development. Business networks also open up
supply chain opportunities as well as opportunities for collaboration on tenders or projects where
the shared expertise creates a much stronger valwpgsition.

Other benefits that can flow from improved business networking include:
1 Connecting small business with large businesses with a specific focus on mentoring

T /2yySOGAY3 @gAGKE |yR dziAfAaAiay3ad (GKS NBIAZ2YQa
development.

1 Connecting young entrepreneurs.

Notwithstanding the presence of the Midlands Gateway Chamberodmel Chambers of Commerce
and business grouga Athlone, Tullamore, MullingaPortlacise Longford and Birhé consultation
process withkey stakeholders in the Midlands identified scope for increased networking between
indigenous companies, foreiggwned companies, enterprise development agencies and educational
and research institutions operating within the Midlands regi@s well asfor interaction with
networksin other regions The latter is particularlyelevant in the case of the Midlands, given its
central location and its good connectivity with other regions.

Ultimately, business networks requilgrong business leadership andlevel of involvement and
commitment by the network members. However, the State sector can help to support the
establishment of business networks in the Midlands and provide facilitation to enable the
emergence of a strong and sustainable network. A®w initiative under this Plan, Enterprise
Ireland and IDA Ireland will facilitate the establishment of an indesilyCEO Forum to connect key
client companies.

Enterprise Ireland, IDA Ireland and the local authorities in the Midlands also meetegular basis

to ensure a ceordinated approach to enterprise projects in the region and will deepen this
collaboration through this Action Plan. It is envisaged that local authorities will separately establish
an Economic Forum on a regional (NUTS#s)s, to provide a higlevel strategic perspective to
economic development and input to the local authority economic role by leaders in business and
other key sectors.

The Midlands Gateway Chamber will continue to promote networking in the region dhtost
annual Enterprise Awards to recognise best practice in business. There may also be scope to
strengthen the Chambers/business networks throughout the region and the competitive funding call
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to support the Regional Action Plan for Jobs process gesvan opportunity for the business sector
to respond in this regard.

In addition, Enterprise Ireland will work with IDA Ireland on their joint Global Sourcing strategy to
increase the level of engagement between MiNtitional Corporations (MNCs) basedrieland and
indigenous companies. The goal is to deepen the penetration by Irish companies of the multinational
sector in Ireland, through sales, technology partnerships, investment or other collaborative
engagements. This is done on a targeted basik ®itterprise Ireland clients and includes getting
them to meet potential FDI investors, making introductions to overdes®d buyers in MNCs, and
direct introductions to the procurement teams here in Ireland.

A joint Enterprise Ireland/IDA Global Sougciftam has met with more than 100 multinationals
across Ireland since 2018 discuss their procurement strategies with the primary aim of identifying
import substitution opportunities.The agencies will build on this work in the Midlands region over
the course of this Action Plan, with a view to increasing linkages between larger companies and
potential Irish SME suppliers.

Recognising the importance of improving business oekwin the regionas an essential ingredient
to support enterprise growth, théllowing suite ofactions will be taken in the Midlands region.

Action Timeline  Responsible bodies

103 Enterprise Ireland rd IDA Ireland wil Ongoing Enterprise Ireland, ID.
facilitate the establishment of an industtgd Ireland in collaboration
CEO Forum in the Midlands to connect Ir with enterprise sector ant
and foreign owneadompanies in the region. business representatives

104 Regular meetings of local public enterprise 2015 and  Enterprise Ireland, IDA

partners will be held at regional level to ongoing  |reland, Midland Local
discuss innovative approles to collaboration Authorities, LEOs, AIT anc
to harness the enterprise potential of the other relevant public bodies
region.

105 The Midland Local Authorities will establish 2015 Midland Local Authorities

Economic Forum comprising leaders ¢
indigenous and foreign owned businesses
in other key sectors working in partnersh
with Local Authorities and other releval
organisations to provide a strateg
perspective for economic development al
help drive economicactivity at county anc
regional level.

106 As part of their Global Sourcing initiative, Il Ongoing  IDA and Enterprise Ireland
Ireland and Enterprise Ireland will wo
together to increase collaborationincluding
the sourcing of goodsbetween Multinatioral
and indigenous companies. The agencies
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108

Action

ensure that their clients in the region, whe
appropriate, are engaged in this initiative.

Introduce relevant Enterprise Ireland clients
potential FDI investors tdiighlight possible
collaborations for those investors if locating
Ireland.

The Midlands Gateway Chamber will celebr
and recognise the contribution of indigenol
and multi national companies to the econor
of the Midland Region through its annual B¢
in Business Awards.

Timeline

Ongoing

Annual
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Responsible bodies

IDA and Enterprise Ireland

Midland Gateway Chambel
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Chapter 12Marketing the regioras an attractive place
to work and live

The consultation processn the Midlands highlighted the need to
better marketthe regionand strengthen its identity as an attractive
place in which to live and to do busine3$e Midlandslréand.ie web

site is an existing tool tbrand the region and is maintained by the
Local Authorities in the region. It provides information on tegion under the headings of
Enterprise, Tourism, Living, and Learning. However, feedback from the consultation process
suggests that there is scope to strengthen the marketing of the brand to increase brand awareness
and recognition, to highlight theegonQa & dz0O0S&aaSa INSH AR QEANIY DS 1LINE |
investors and tourists alike Achieving greater involvement in the marketing of theand by all
stakeholdersin the region, and especially the business sector, could also help to strentitben
Midlanddrelandie brand

Place making

As outlined in Part 1, quality of life is an increasingly important factor in attracting investment to a
region and in attracting and retaining skilled labour. The Midland region offers an attractive location
to live and work which combines the best aspects of town and rural living with ease of access to the
cities of Dublin and Galway.

The Midlanddocal authoritieswill play a key role in plaemaking through many of their functions
amenity, environment andeconomic and community/local development. They wilmmence a
regeneration programme to eliminate dereliction in the main towns and villaafethe region,
making these areas and unitsore attractive. This willbe hugely beneficial in marketing the tow
and villages to tourists, investors and prospective residents.

Continued investment in recreational and leisure facilities and improving the attractiveness of town
centres will also help to support the Midlands as a location of choice for peofietim.

Building on the existing social, cultural and community assets in the region, the following actions will
be taken to market the Midlands as an attractive place to live, visit and work in, and to improve the
GasSyasS 2F LX OS¢ 2F GKS NBIA2Yy O

Action Timeline Responsible bodies

Marketing the region

109 Appoint a dedicated official at middl 2015 and Midland Local Authorities
management level to cordinate the efforts of ongoing
the four Local Authorities in providing
O2KSaArg@ds NEIA2YI § T
activities under the Millands Action Plan fo
Jobs, acting as an exemplar to other regions.
























